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__2015-2020 Texas
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Program authority: | P.L. 107-110 ESEA, as amended by the NCLB Act of 2007 FOR TEA USE ONLY
Section 1003 (g) Write NOGA 1D here:
Grant period: January 1, 2016, to July 31, 2020, pending future federal
allocations. Pre-award costs are permitted from Qctober 1, 2015,
to December 31, 2015. = o~ —i
Application deadline: | 5:00 p.m. Central Time, August 20, 2015 3 E2Plece daleamp “‘"eg
Submittal Six complete copies of the application, three with original = 2= “
information: signature (blue ink preferred), must be received no later than the &3 g-:._”’ o
aforementioned time and date at this address: 3 = a
Document Control Center, Division of Grants Administration ok %’-
Texas Education Agency pur] = @
1701 North Congress Ave — =
Austin, TX 78701-1494 - 5
N3
Contact information: | Leticia Govea: leticia.govea@tea.texas.gov; = i -
(512) 463-1427

Schedule #1-_General Information |

Part 1: Applicant Information

_Organization name County-District # | Campus namef# Amendment #
Edgewood Independent School District 015905 Henry B Gonzalez
Vendor ID # ESC Region # US Congressional District # DUNS #
1746003122 20 TX-020 010541092
Mailing address City State | ZIP Code
5358 W. Commerce Street San Antonio X 78237
Primary Contact
First name M.L Last name Title
Susan A Forthman Federal and State Programs

Director

Telephone # Email address FAX #

210-444-8128

sforthman@eisd.net

210-444-8104

Secondary Contact

First name M.1 Last name Title
Mario Goff Principal
Telephone # Email address FAX #

210-444-7800

mgoff@eisd.net

Part 2: Certification and Incorporation

I'hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.I. Last name Title

Dr. Jose A Cervantes Superintendent

Telephone # Email address FAX#

210-444-4520 iose.cervantes@sisd.net 210-444-4602
Date signed

Signature (blue ink preferred)
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Texas Education Agency

Standard Application System {SAS)

Schedule #'I-—Generai informatmri (cont }

County-dzstnct number or vendor ID 015905

I Amendment # (for amendments only)

Part 3: Schedules Required for New or Amended Applications

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the "New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
# Scheduie Name New Amended
1 General Information [X] X
2 Required Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A ]
5 Program Executive Summary X
6 Program Budget Summary ]

7 Payrofl Costs (6100) — SEE NOTE See

8 Professional and Contracted Services {(6200) — SEE NOTE Important

9 Supplies and Materials (6300) — SEE NOTE Note for ]
10 Other Operating Cosis (6400} — SEE NOTE Competitive I
11 Capital Outlay (6600/15XX) — SEE NOTE Grants* [
12 Demographics and Participants to Be Served with Grant Funds X ]
13 Needs Assessment ]
14 Management Plan = [
15 Project Evaluation = |
16 Responses to Statulory Requirements X [l
17 Responses to TEA Requirements X []
18 Equitable Access and Participation X [l

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7-Payroill Costs (6100) is required and if it is either blank or missing from the application, the application will

he disgualified.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/faxfemail (circle as appropriate) By TEA slaff parson:
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Texas Educatron Agency

Standard Appilcat:on System (SAS)

Sah&dule #Zmﬁetw:r&d ‘Atiachments and va:s:ons and Assaranees

Required Attachments

Counlx—dtslnct number or vendor 1D; 015905 | Amendment # (for amendments only)
Part 1:

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# |

Applicant Type

| Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

#

Name of Required
Program-Related
Attachment

Description of Required Program-Related Attachment

No program-related attachmaents are required for this grant.

Part 2. Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X Acceptance and Compliance
4] | certify my acceptance of and compliance with the General and Fiscal Guidelines.
X | certify my acceptance of and compliance with the program guidelines for this grant.
E I certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
- Debarment and Suspension Cerfificaiion requirements.
< i certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lohbying Certification requirements.
5] } certify my acceptance of and compliance with Mo Child Left Behind Act of 2001 Provisions and Assurances
= requirements.
. ) For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (¢ircle as appropriate) By TEA staff person:
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Texas Education Agency Standard AppE:catlon System (SAS)

_:§'$cheéule #Z-mReau:red Aftachments and Prowsmns and Assﬁurances

County—d:strsct number or vendor 1D: 015905 | Amendment # (for amendments only)

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant {replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state iaw, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Useits TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements.

2. Establish annual goals for student achiesvement on the State’s assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section |1l of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. Ifitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4. Monitor and evaluate the actions a school has taken, as cutlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

6. Report school-tevel data to the SEA required under section Il of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S,
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation maodel;
(B} Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant factor as well as other factors
such as muitiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

i. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b)(3) of

" For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

iii. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them o improve Iheir professional
practice, have not done so;

(D) Provide staff ongoing, high-guality, job-embedded professionai development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

{E) implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and creating community-oriented schools.

{(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iil. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from

the LEA, the SEA, or a designated external lead partner organization {such as a school turnaround
organization or an EMO).

The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
l.EA/campus will implement the following:

8 1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
' and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high school diploma and 60 college credit hours toward a baccalaureate degree.

Changes on this page have heen confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SBAS #191-16 Page 5 of 74
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Texas Education Agency Standard Application System (SAS)

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

4, Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas slate-
defined criteria in TEC §29.081; and students historically underrepresented in college courses. in
developing and providing the more intensive supports, , the LEA/campus will have:

{A) Data to identify the population at risk of dropping out of school;
(B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;
{C) Early College brochures in all languages relevant to the school community,
(D) Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Fall 2016), the LEA/campus will have key partnerships in place
that will enable success as an Early College High School, These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:

(A) Partnership between the school district and an institute of higher education (IHE) that:

i, Defines the partnership between the LEA/campus and the IME and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

ii. Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iii. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

{B) Contract/partner with the Texas Early College High School Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

{C) Contract/partner with a Texas Early College High School demonsiration site. Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ mode! program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 2016}, the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High School Biueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

SomEIpm S L e e FOTTEAUSBODIY N e e
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(A) Beginning in TTIPS first year of full-implementation (Fall 2016}, have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

(B) By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate's degree; or at least 60
credits toward a baccalaureate degree during grades 9-12.

{C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECRB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implemeniation, the campus will provide academic supports to
the students in the form of: extended learning time sessions for tutoring, advisory andfor college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financiat aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High School Biueprint, Benchmark 5.

9. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day

program at an autonomous high school; operating with:

(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

{D) Opportunities for high school facuity and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:
o Texas Education Agency, Early College High School program
s Texas Education Code §28.908
s Texas Administrative Code §4.161
s 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rufes
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfotio. Assessment forms will be provided by the TEA TTIPS program office.

.- : _ _ For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System {SAS)

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

1.

2.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an
elementary school, the campus will implement in accordance with the following federal requirements:

Offer full-day kindergarten.

Establish or expand a high-quality preschool program.

A high-quality program includes structural elements that are evidence-based and nationally
recognized as important for ensuring quality. Implementation under this grant program must meet the
requirements of a high-quality preschool program, as defined in the U.S. Department of Education’s
Preschool Development Grants program. Under this definition, program must have:

{(A) High staff qualifications, including a teacher with a bachelor's degree in early childhood
education or a bachelor's degree in any field with a state-approved alternative pathway;

(B) High-quality professional development for all staff;

(C) A child-to-instructicnal staff ratio of no more than 10 to 1;

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E) A full-day program;

(F) Inclusion of children with disabilities to ensure access to and full participation in all
opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
environmenis that are aligned with the state early learning and development standards for at
ieast the year prior to kindergarten entry,;

{H) Individualized accommodations and supports so that all children can access and participate
fully in learning activities;

() Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

{J} Program evaluation to ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s learning and development;

{L) Evidence-based health and safety standards.

The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschool programs for students enrolled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning model to receive preschool services funded
through the grant program.

Provide educators, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of perfformance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

(B) Are designed and developed with teacher and principal involvement;

Identify and reward schoo! leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,

~ ForTEAUseONly .
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Texas Education Agency Standard Application System (SAS)

10.

11.

12.

13.

14.

after ample opportunities have been provided for them to improve their professional practice, have not
done so.

Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

Use data to identify and implement an instructional program that is:
(A) Research-hased;
(B} Developmentally appropriate;
(C) Vertically aligned from one grade to the next as well as aligned with State academic
standards;
(D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

Provide siaff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
(A) Aligned with the school’'s comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

Enroll in the Children's Learning Institute (CL1), CLI Engage platform, and utilize the Texas School
Ready! child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled

students.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements:

1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

10 (A} Screen all existing staff and rehire no more than 50 percent; and
: (B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround schoof;

4, Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
schoof's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies,

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or
year; and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
history, and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a well-
rounded education, including, for example, physical education, service learning, and experiential
and work based learning opportunities that are provided by partnering, as appropriate, with other
organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students,

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

1.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. implement an evidence-based whole-school reform in partnership with a model developer.
(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http://www?2.ed.gov/programs/sif/sigevidencebased/index.htmi
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting simitar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.
5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated

manner;
(A} School leadership

(B) Teaching and learning in at least one full academic content area

Chaﬁges on this ﬁége havé 'b'eén conﬁrmed with: On this date:
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Texas Education Agency Standard Application System {SAS)

(C} Non-academic supports for students

(D} Family and community engagement
The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
the following federal requirements:

1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMQ), or an education management organization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMQO is a for-profit or non-profit organization that provides "whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school, by an assessment that schools

12, currently operated by the CMO or EMO have produced strong results over that last three years, indicated
by:
(A) significant improvement in academic achievement
(B) success in closing achievement gaps either within a school or relative to other public schools
{C) High school graduation rates
(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.
3. Enroll, within the grades it serves, any former student who wishes to attend the school.
If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State’s approved
list of CMO and EMO providers.
The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of
the following federal requirements:
13 1. Enroli the students who attended that school in other schoaols in the LEA that are higher achieving within
) reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.
A grant for school! closure is a one-year grant without the possibility of continued funding.
The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a modification.
14 Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
* | transformation or turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low income program. Eligibility lists are available here:
ntip:iwww? ed goviprograms/reaprlisp/eligible 1 4/index itmi
The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. implement an evidence-based whole-school reform in partnership with a model developer.

(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
i5. school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: hitp://www2.ed.gov/programs/sif/sigevidencebased/index.htm!
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.
i - o o ForTEA Use Only o PR
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(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.
(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-schoo! model must address at a minimum and in a comprehensive and in a coordinated
manner;
(A) School leadership
(B} Teaching and learning in at least one full academic content area
(C) Non-academic supports for students
(D) Family and community engagement

16.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA, serve as the district
liasison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

19.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

20.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school’s continuous processes around data analysis, needs assessment, planning,
imptementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

21

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
inciuded in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
abservations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adiustments to the portfolio, based on the review and assessment recommendations.

22

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

23

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

24.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

25.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.

o ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:

RFA #701-15-107; SAS #191-16 Page 12 of 74

2015-2020 Texas Title | Priority Schools, Cycle 4




Texas Education Agancy Standard App!lcatton System (SAS)
R R " ‘Schedule #4-Request for Amendment S

County-d:stnct number or vendor ED 015905 i Amendment#(for amendmenis only)

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave,,

Austin, TX 78701-1484.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend" guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering a Grant page to determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously g‘;‘lg;’:g I‘\Argzzgt Nev_;f_oGt;land
Code Approved Budget

1. | Schedule #7: Payroll 6100 $ $ 5 $

2. | Schedule #8: Contracted Services 6200 3 3 $ $

3. | Schedule #9: Supplies and Materials | 6300 3 3 3 $

4. | Schedule #10: Other Operating Costs | 6400 $ $ $ b

. . 6600/

5. | Schedule #11: Capital Cutlay 15XX 3 % 5 $

6. | Total direct costs: 3 5 $ $

7. | indirect cost { %): 5 $ $ $

8. | Total costs: 3 $ 5 3

_ Revised Annual Budget Breakdown
Year 1 Year 2 Year 3 Year 4 Year 5 Bf&;gfg}:ﬁ ot
$ 3 $ $ $ $ -
_ _ ~ For TEA Use Only
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Standard Appl:cahon Sys’aem (SAS)

Schedule #%Raquest for Amendment {cont ) e

County-dlstnct numher or vendor lD 0159056 | Amendment# (for amendments cniy)
Part 4: Amendment Justification
Line # of Schedule

4 Being Description of Change Reason for Change

Amended

1.

2.

3.

4,

5.

8.

7.

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)
o 0 schedule #5—Program Executive Summary : ' A

'County«dlsirlot number or vendor ID 015905 | Amendment# (for amendments only)

Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and district team to achieve foundaticnal
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained
reform.
Summarize the district commitments to achieve foundational elements through the district’s:
¢ Vision and focus for school reform
» Sense of urgent need for change
» High expectations for results
o Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability {o benefit from this grant in terms of;
¢ Organizational structures
+ Existing capacity and resources
» Communication structures
Response is limited to space provided, front side only, font size no smaller than 10 point Arial,

Henry B Gonzalez elementary (HBG) is a high-poverty, high need campus poised for systemic school change and has
faculty buy-in and district support to create a strong and robust intervention program for the duration of the TTIPS grant
period and beyond A needs assessment underscored an urgent need for change as norm-referenced diagnostic
assessments showed that 70% of students at HBG were not reading at grade level and consequently were
underperforming in other academic areas as well. Research continues to show that 3 grade reading readiness is pivotal
in the trajectory of students’ academic success and warkforce readiness. A recent study shows that nearly 80% of third
graders who achieve reading proficiency graduate on time; and conversely, about 80% of third graders not achieving
grade-level reading performance do not graduate on time, if at all. An Early Learning Intervention Model is an
imperative need, featuring a quality pre-kindergarten through 2™ grade literacy program and 3" ~ 5t grade literacy
interventions, and is core to the transformation of Henry B. Gonzales to a high performing school.

At present, reading proficiency levels on campus are functioning as a barrier to student academic success across all
subject areas. Thus, the visicn and focus of the proposed intervention program is to aspire for aff HBG elementary
students to read on grade level by third grade, The set operational goal will be to reform current conditions at the school
so that 70% or more of HBG students are reading on level at 3™ grade by the third year of program implementation, and
that 90% or more of 3™ grade students attain reading proficiency by the fifth year of program implementation. As
alarming as current performance levels of HBG students may be, there is a well-grounded optimism and expectation for
a turnaround. The new principal who was hired for the campus has increased teacher moral and is open to change and
is aware of the academic failures that his campus faces. Targeting early learning literacy intervention will establish a
foundation supporting school wide efforts to improve student performance in ali subjects. That is why the goal is to attain
pass rates of 75% or more on state assessments in mathematics, writing, and science by the third year of program
implementation. As part of the Early Learning Education Intervention Model, we are seeking to expand services at HBG
elementary school to include quality Pre-K education, along with improving literacy education across all grades to
increase the reading proficiency of studenis.

The Early Learning Intervention Model has been chosen because it offers a guiding organizational framework as we
develop a program that represents a compilation of best practices in early education benefiting all students, and
targeting those students in most need of literacy development. This mode! will serve as a catalyst stimulating
instructional innovation, professional development, improved school management, and increased student performance.
The district has granted HBG full support and operational flexibility in designing and implementing the proposed program
by assuring access to resources and personnel who can support teachers and provide guidance to have success with
this program. The district will also ensure that monitoring and evaluation of the program takes place on a regular, on-
giong basis and includes a student growth component.

Among the key features of the research-based praclices to be adopted at the campus, literacy coaches will be hired on a
fult time basis for the campus to assist students and teachers with achieving academic success. Students will engage in
extended learning time in academic areas where they are underperforming. Extensive outreach efforts will be made in
the largely Spanish-speaking school attendance zone neighborhoods to engage parents of students to become an

mtegral part of the success of the:r chlldren These parents will be glven tramlng and resources that they can use at
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" schedule. #Sw?mgram ﬁxecntwe Summaw (ccnt o

Couniy-dlstrlct number or vendor ID: 015905 [ Amendment # (for amendments oniy)

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited o space provided, front side only, font size no smaller than 10 point Arial.

Home to assist their children with literacy development and their school work. Teachers and administrative staff will
participate in professional development throughout the grant period and will have the opportunity to team with personnel
who have a proven track record of success in working with at-risk, high poverty student populations to raise reading
readiness levels. District specialists and key administrative staff will actively be on site to assist campus teachers and
staff with program implementation at HBG. The Schoo! Turnaround Assistance Team (STAT) is new to HBG and also
Edgewood ISD. Administrative staff realized the need for a team of key administrative staff with the expertise to advise
and the authority to make things happen in all areas of district support. This STAT {eam can be called to action at any
time that the campus requests assistance. External literacy consultants will provide additional support for teachers
through coaching and advanced training.

As an additional key feature of the proposed program, teachers and faculty who raise student academic success will be
awarded and given recognition for their successes, and those teachers who continually have problems succeeding with
students will be given ample opportunity to grow and learn in order to have success in the classroom. The most
successful teachers, as determined by student growth, will be rewarded with performance incentives and will be selected
as teacher coaches modeling and sharing their successes with other faculty throughout the district. By acknowledging,
recognizing, and rewarding our best teachers we will be able to raise academic success and ensure the longevity of the
program past the grant period. Adversely, faculty who continuaily fall to contribute to student growth despite professional
development efforts will be removed from service to the school.

The district and campus presently have a number of organizationa!l sfructures, capacities and resources in place that will
facilitate the adoption of an effective intervention program. These structures and capacities include curriculum
specialists, financial management staff, database collection and information systems, and other teacher supports. For
example, English as a Second Language (ESL) specialists, bilingual education specialists, the literacy department, and
the curriculum, instruction and assessment department have and continue to play a role in assisting the campus with
planning and improvement. The business office has tracking systems in place to help the campus manage expenditures
and budgeting details. The district's Pinnacle database system will assist the campus and individual teachers in tracking
the progress of their assigned students. The Senior Evaluation staff provides assistance to the campus in the use and
interpretation of student information to facilitate data-driven decision making. Further, electronic tracking and planning
systems such as the Universal Review software program, along with other district-mandated planning tools, assists and
supports campuses by monitoring schools' academic progress and implementation of school policies and programs.

To summarize, HBG elementary has a pressing need to address the issue of reading readiness {o ensure that all third
grade students achieve reading proficiency and success in all academic areas. The district has opted to adopt the Early
Learning Intervention Model to begin the process of early literacy education at the Pre-K level and to improve the literacy
education program across all elementary grades. The district and campus have the capacities and resources in place to
maximize the benefits of the TTIPS grant program to achieve the goals and objectives of the proposed intervention plan
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 015905

- | Amendméﬁt#(for amendments oniy)'

Part 1: Student Demographics- Data. Enter the data req

source used. Response is Izmlted to space provided, front

uested for the poputation to be served by this grant program.

If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data

side only. Use Arial font, no smaller than 10 point.

Categoary Number | Percent Data Source

Total Enrollment 533 gg;iﬁ%}:;;f&ﬁﬂg’g;;ﬂﬁ;”w
African American 18 BA% | AR o Perfomona
Hispanic 513 96.2% | A e o Portomanea
whie 2 Joan | B Toes deademc Catorence
0 [on | T Tees e
Economically disadvantaged 526 98.7% éﬁ'&%ﬁ;ﬁf&Aﬁﬂﬁgﬂ?g“
Limited English proficient (LEP) 103 19.3% é%g&%ig;?éﬁiﬂﬁ;ﬂ;ﬂ?m
Special Education 28 B3% | A o Cae Pertomamaa
Disciplinary referrals 107 Pinnacle Report

Disciplinary placements in In-School Suspension 20 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in Out-of-School Suspension 0 2014-2015 PEIMS report #425; code #0164
Disciplinary placements in DAEP 0 2014-2015 PEIMS report #425; code #C164
Disciplinary referrals for Truancy 0 2014-2015 PEIMS report #425; code #0164

Attendance rate

2013-2014 Texas Academlic Performanca
Report (TAPR), Campus Performance

Annual dropout rate (Gr 9-12)

2013-2014 Texas Academlc Performance
Report (TAPR), Campus Performance

Annual graduation rate (Gr 9-12)

2013-2014 Texas Academic Performance
Report {TAPR), Campus Performance

STAAR / EOC met 2015 standard, mathematics (standard
accountability indicator)

TEA 2015 Accountability Summary
Report.

accountability indicator)

STAAR / EQC met 2015 standard, reading / ELA (standard

TEA 2015 Accountability Summary

ACT andfor SAT- Class of 2014, percent students Tested

ACT and/or SAT- Class of 2014, percent At/Above Criteria

D 0,
NA DNA% Report.
o 2013-2014 Texas Academic Performance
5 DNA% Report (TAPR), Campus Performance
2013-2014 Texas Academlc Performance
DNA%

Report (TAPR), Campus Performance

Average ACT score (number value, not a percentage)

2013-2014 Texas Academic Perfarmance
Report (TAPR), Campus Performance

Average SAT score (number value, not a percentage)

2013-2014 Texas Academlc Performance
Report {TAPR), Campus Performance

Graduates from Class of 2013 enrolled in a Texas
Institution of Higher Education (IHE)

2013-2014 Texas Academlc Perforrmance
Report (TAPR), Campus Performance

G ~For TEA Use_ Only. i iy e
Changes on this page have been conﬁrmed with On this date:
Via telephoneffax/emall (circle as appropriate) By TEA staff person:
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Texas Education Agency _ ___ __ I _Standard Applicatlon System (SAS)

County-district nurnber or vendor ID 015905 | Amendment # (for amendments only):
Part 2: Student Demographics- Comments co g

Please use this section to add a description of any data abeut students that was not specdL~ cally requested, but is -
|mportant to understanclmg the population to be served by thls grant program _

Addltlonally, use thts space to describe trends in data, related to students seen over tlrne in areas that are tmpertant to
understanding your program plan. Applicants must include supportlng evidence to explaln trends. For example

projected enroliment growth would need to be supported with a report of percent gains in enrollment over the past
several years, Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

A review of demographic and assessment data shows that students attending HBG elementary school are challenged by
a number of social and academic needs: poverty, language barriers, mobility, grade-level reading performance, and
school readiness. In total, about 77% of the student population is considered at-risk. Demographically, the largely
Hispanic school population {96.2%) consists of students identifled by the state as economically disadvantaged (98.7%)
with just under 20% of students qualifying as ELL. According to US Census data, the neighborhood served by the school
is characterized by a poverty rate of 32.5% that percentage is twice the national average and residents reportedly earn
$26,702 which is aboul about half the national median income level. Educational attainment in the service area aiso lags
as 47% of residents have not obtained a high school diploma or higher compared to the national average of 14% of the
population not earning a high school credential. The neighborhood within the HBG attendance zone features a number
of multiple-family housing units and a large number of residential units accepting Section 8 housing vouchers. This
situation, along with other sacial factors, contributes to a moderately high student mobility rate of 24% for the school site.

Academically, state and local assessments show a general need for improvement in both reading and mathematics.
However, trend data on reading and literacy performance revealed domain areas in critical need. The domain areas
where students are seriously behind were reading and literacy skills performance. The most striking aspect is the
number of HBG students who perform below grade-leve! in reading as assessed by the Istation software program’s
norm-referenced Indicators of Progress. Istation reports student grade level performance In tiers as well as in numerical
scale scores. Tier 1 represents students who perform at grade level (40" percentile of above), while Tier 2 represents
students moderately behind grade level (21-39" percentile, and Tier 3 represents students seriously behind grade level
performance by two years or more (20" percentile or below). At HBG elementary, trend data shows that 41% of students
were seriously behind grade level performance in reading, and another 27% were moderately behind grade level norms.
In 2013-2014, an alarming 58% of students were seriously behind overall grade level reading performance, while an
additional 18% were moderately behind expected reading level performance. In 2012-2013, 46% of students were
behind overall grade level reading performance at either the Tier 2 or Tier 3 levels. This accounts for the most common
reason the students at HBG are identified as at risk. Readiness assessment data in 2014 reported that 57% of the
student body failed to meet requirements in reading.

The diagnostic data shows that students begin struggling with vocabulary in kindergarten and trend data shows those
struggles increase as they move up in grade levels and the text becomes more complex. By 3™ grade, 61% of HBG
students required tier 3 interventions in vocabulary and 50% in comprehension. By 4'" grade, those students requiring
tier 3 interventions in vocabulary had Increased to 74% and 76% In comprehension by 5" grade. When such a large
percentage of students require such intensive intervention and the interventions appear to be failing them, there is a
demanding need to improve literacy instruction.Especially in the areas of vocabulary and comprehension, and re-
examine interventions that appear to not effectively address the issue. Additionally, current STAAR reading assessment
data for the 2014-2015 academic year point to issues of readiness as 63% of HBG 3" graders failed to meet the
satisfactory standards, along with 40% of 4th graders and 48% of 5! graders not meeting established state standards.

As reading-level readiness Is proven as a requisite skill to academic improvement across all subject ares, including
mathematics, we are certain that a well-targeted, well-specified intervention program aimed at improving students’
reading proficiency can be effective in reforming the educational program at HBG. That is why our focus will begin at the
Pre-K level to bring all students to reading readiness by third grade.

e e e R For TEA Use Only -
Changes on this page have been conf rmed with On this date
Viia telephoneffax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

tq_ Be Serve_ with Grant F

County-district number or vendar ED 015905 - | Amendment # (for amendments only)

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.

Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
T s s B T P romne
Teachers 31.7 74.4% ?_?Ag-ﬁzﬁ ?afne::ss ,f‘:ffg;’?;ﬁf;mma“ca Report
Professional Support staff 8.0 18.7% fTO Agﬁf E‘;ne;f: ,ﬁ:ﬁgﬁ?;ﬁ;em’""ame Report
Campus Administration (School Leadership) 1.0 2.3% f?;g’éﬁ E‘a;e:jss ;:ffgﬁ?;ﬁ;mma"ce Report
Educational Aides 20 4.6% (2%1;3,:5 ?afneéff r’:‘:ﬁgﬁﬂﬁ ;e'f"rmance Report
African American Teachers 0.0 0% (2%1;}53 ?a;e:‘f: ,f:ffgﬁxﬁ;m’""a"ca Report
Hispanic Teachers 232 73.1% (270}13'53 ?a;e;:: ,f‘gffgf:‘";ﬁfeem’rma"ce Repart
White Teachers 8.5 206% | ZAnry o peqae frformance Report
Asian Teachers 1.0 3.2% (zfgg'éf 1333118:3: ,f‘:ffgﬁ?;ﬁ::ﬁmma"ce Repart
Beginning Teachers 1.8 5.8% (2“?;33)? 18;;;‘5: ggf}g;’:’;ﬁ;&&’mame Report
Teachers with 1-5 Years Experience 2.0 28.4% (zlggg-é)n 1332653: Academic Performanca Reparl
Teachers with 6-10 Years Experience 6.5 20.6% fgggéﬁ 1&?;@: ggﬁgﬁ;ﬁﬁ;ﬂmmame Report
Teachers with 11-20 Years Experience 13.8 43.5% fgggﬁf 1331?;3: ,ﬁ‘:ﬁgﬁ?;ﬁ;em’"“a"ce Report
Teachers with over 20 Years Experience 4.3 13.7% ff;géf 13;?;555 Q:ﬁgﬁgﬁ;em}mame Report
Average salary- Beginning Teachers $47,797 f.?;g's;? gax;ﬁ }fgf}gﬁgz ;erformance Report
Average salary- Teachers with 1-5 Years $48,171 ff;gﬁf g;:;f; ﬁgra,gﬁ:aii;ermmance Report
Average salary- Teachers with 6-10 Years $49,969 ?Agﬁf 1831-”8;355 pademic Performance Report
Average salary- Teachers with 11-20 Years $61,158 (219;3'5;? 1333’:553 ng}gsr;z;emmame Report
Average salary- Teachers with 11-20 Years $58,158 f?;gﬁf?ag‘:sss F‘“;f}gﬁgﬁfeem’”“a”ce Report
Staff with less than a bachelor's degree 0.0 0%
Staff with Bachelor's degree as highest level attained | 27.5 78.5%
Staff with Master's degree as highest level attained 7.5 21.5%
Staff with Doctoral degree as highest level attained 0.0 0.0%
Changes on this page have been confirmed with: On this date:
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County-district number or venclor tD 015905 [ Amendment#(for amendme.nts only)

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifi cally requested but is
important to understandsng the population to be served by this grant program., Additionaliy, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

HBG's campus is poised for change this coming school year. Twenty two percent of the teachers will be new to school
and those who have remained demonstrate on an engagement survey administered in the spring of 2015 that they
endorse the vision and goals of the new leader and the culture that he is establishing for student success.The Baldridge
Performance Excellence in Education Staff Survey compiles data from 2013 through 2015 and presents a snapshot of
the teacher morale at HBG’s campus. In 2013 teacher reports of school climate was at a mean of 3.8 on a five point
scale, in 2014 the rating dropped slightly lower to a mean of 3.7, and in 2015 the mean rating was once again 3.8. We
want school climate to achieve an upward trend at HBG and fully expect the adoption of the TTIPS program to expedite
this goal.

Six percent of the teachers will be first year teachers and 36 % of total staff have less than 5 years of teaching
experience. After the 2014 school year almost half (48%) of the teachers remained on staff. A notable improvement
during the 2015 academic school year HBG had 85% of the teachers remain on staff. Many of these teachers have
recently graduated from teacher preparation programs and bring tremendous enthusiasm and expertise in the use of
technology in the classroom, but there is a need for a strong mentoring and coaching program. The HBG and district
leadership will ensure these teachers are engaged in literacy training to increase their pedagogical knowledge, skills,
and experience working with high needs students.in addition, given that past methods of teaching literacy have not
resulted in student success, there is concurrent need to train and coach experienced teachers to explore and refine
their skills in best practices in the teaching of liferacy. It will be important to assess the individual levels of mastery of
teachers in literacy instruction and to taifor professional development and coaching experiences to universally elevate
teaching capacity at the campus.

This enthusiasm for targeted changes impacting student success is shown by the large amount of teacher support for
this application. Although the application development period fell in the middle of the summer when the teachers were
not on contract, well over a third of teachers and other staff members gave up part of their break to contribute to the
application.

Edgewood I1SD is located in a highly competitive environment for teachers. There are 15 school districts in San Antonio
and 19 in Bexar County. Edgewood 1SD's inner-city location is one in which many staff choose not to reside, creating a
long commute. Beginning teacher salaries have been highly competitive for the area, with the average beginning
teacher salary of over $47,000. Recently teachers have been vocal about the need to compete better in salaries for
experienced teachers as well. The Board responded to this call this summer by approving a 5% raise for all teachers
which improves our standing in the local competition and demonstrates the value we place on retaining our experienced
educators.

Over 70% of the administrators and faculty at HBG are Latino, closely mirroring the student population. Teachers and
administrators are able to connect not only with the students in their classroom, but are also able to connect with their
families on a socio-cultural level as well, many of them representing Spanish-speaking households.
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Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
_grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.”

K 1 2 3 4 5 6 7 B 9 10 " 12 | Total

202 1193 |[18.0 | 226 {160 | 200 116.1

Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 11 12 Total
4 4 4 4 5 4 25
G IR R T _ FDI’TEAUSEOHIY
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Texas Education Agency

_ Standard Application System (SAS)

County-district number or vendor ID: 015905 T ~ E Amendment #.(for amendments only}):

Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysns goal settmg, intervention desngn mplementallon momtorlng, and ev:denced hased
progress reportmg ' : R

Part 1: Process Descnptlon Describe the process and activities in which you engaged to conduct a data analysxs and
needs assessment; and select the model, goals, and interventions to be 1mplemented under this grant. In the
descnpnon, include the team members involved in the planning process, frequency and ttmel:ne of p!annmg
meetings, and key actlvmeslstrategies used to facilitate decision making. . .

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 pomt

Data Collection and Analysis — In the spring of 2015, HBG engaged in a comprehensive needs assessment. The
assessment required gathering and systematically analyzing data from multiple sources and stakeholders (summative
and formative, academic and social, quantitative and qualitative). The data was in relation to state and national
standards, along with short and long term goals and performance measures. The site-based decision-making team
created a data binder that highlighted and provided key findings from this effort. The schools Professional Service
Provider (PSP) assigned to provide support for this Priority School coached the staff in the implementation of the Texas
Accountability Intervention System process in this effort and in the steps that followed. The site-based decision-making
team met once a month and compiled the findings from working sessions at grade level meetings {(weekly), faculty
meetings, the Parent and Family Action Committee (monthly).

Problem ldentification and Root Cause Analysis ~ In the next steps of this process, the site-based decision-making team
conducted a SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis.Categorizing findings from the data
into those four categories in relation to each of the Critical Success Factors. Then an overall SWOT analysis was
conducted to identify the strengths, weaknesses, opporiunities, and threats determined most relevant to student
achievement at HBG. With additional input from stakeholders, the root causes of the most significant problems and
successes were identified. A summary of this needs assessment led to the formation of the school's campus
improvement plan for 2015-2016.

Goal Setting and Intervention Design — Goals were set with a three year time frame for the school. Eight key areas were
targeted with an emphasis on the areas of student achievement, student support services, and high-performing staff.
These goals were then broken down into annual goals and performance measures for the campus improvement plan
with measurable formative and summative evaluations identified. While all areas of student performance were
addressed in the campus improvement plan, the stand-out need and focus of the plan was the need to improve literacy
skills for students beginning at the earliest possible age, particularly in vocabulary and comprehension skills. When this
grant program opportunity became available, that area of need stood out. This discovery of need led the team to
determine their focus on the Early Learning Intervention Model, embedded in transformation and an enhancement of the
schoolwide literacy program. Specific interventions were developed based on the model components, current research
of best practices, and the specific needs of students, families, and staff at HBG.

Stakeholders - Multiple Stakeholders were intentionally involved throughout the process described above. They included
Teachers, parents, school leaders and school support staff, the Professional Service Provided assigned to TEA as a
Priority School, district curriculum and instruction specialists, district leadership, and community partners. Planning
sessions involving the DC, district leaders, curriculum experts, and school leadership were held weekly during the
planning process. The campus held working sessions for teachers and parents on July 24, 2015, July 31, 2015, and
August 7,, 2015.
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County-district number or vendor ID: 015905 — I Am.éndment#(for amendments _only):

Part 2: Model Selection and Best-Fit. Indicate the intervention model selected by the district’campus for
implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 pomt

[1 Transformation
[] with Rural LEA Flexibility modification

[] Texas State-Design Model

BJ Early Learning Intervention Model

1 Turnaround
[[] with Rural LEA Flexibility modification

7] Whole-School Reform

7] Restart

] Closure

Part 3: Please describe/demonstrate why the selected intervention modei best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Our team’s selection of the Early Learning Intervention Model is a decision based on data that stems from an
examination of trend data. This data includes Istation norm-referenced results demonstrating that approximately 70% of
HBG elementary students are behind grade-level reading performance with about half of the upper elementary-aged
students seriously behind grade level by two years or more. This data displays struggles with vocabulary and
comprehension beginning in kindergarten; emphasizing the need for an early emphasis on literacy skills. Trend data from
STAAR confirms that, on average, half of all tested students across the last three school years and grade levels did not
meet state standards established for reading achievement.

Recent research shows that reading proficiency levels achieved by third grade largely predicts patterns of high school
completion. Even in conditions of poverty, most students reading at proficiency level in third grade graduate from high
school on time. As such, we seek to expand services at HBG elementary to include Pre-K education, along with
improved literacy education across all grades to increase the reading proficiency of students. The Early Learning
intervention Model will serve as a catalyst stimulating instructional innovation, professional development, improved
school management and increased student performance across all subject areas as reading proficiency is a gateway to
academic success.
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County—dlstnct number or vender ID: 01 5905 """"' | Amendment#(for amendments only):

Part 4: Model Selection-Stakeholder Input. Please describe how student fam:hes and community members were
engaged in the needs assessment and planmng process;
» Dascribe specn" ic actions the campusldistnct took to solicit input from these stakeholders in selectmg the model.
« Describe how thls input was taken mto consideration when selecting the mcdel ' :
. Descrlbe plans to meanlngfully engage families and the commun:ty in the mplementatlon of the selecied model
on an ongoing basis. : o
Response is limited to space provucied front side only Use Arial font, no smaller than 10 pomt

As described in Part 1 of this Needs Assessment, multiple stakeholders were deeply involved throughout the
comprehensive needs assessment and campus improvement planning process which drove the needs assessment and
planning for this application.

Specific to selecting the model for the proposed program at HBG, working sessions were held for parents and teachers
on July 24, 2015 and August 7, 2015 and interviews were held on July, 31, 2015. Multiple and creative efforts were
made to gain input and involvement from stakeholders who could not attend these working sessions. A survey of open-
ended questions was sent electronically to staff. When Grade Level Placement meetings were held for parents and
teachers, school leaders took the opportunity to also interview parents and staff regarding their needs and
recommendations related to the design of this program. Surveys were also placed in the office of an apartment complex
in the attendance zone of the school where many HBG families reside. The district's Parent Engagement Coordinator
assisted in contacting parents and community members to invite them to engage in these opportunities, Community
partners were informed of the intent to submit this application and encouraged to provide information and
recommendations fo inform the needs assessment and the plan of action through partner meetings.

Going forward, parents will become an integral part of the program’s success at HBG by providing key input on the new
program. Affording convenience and flexibility, parent sessions will be held in the evenings allowing parents to partake
in training sessions that will provide parents with tools, activities and resources to use at home and assist in their child's
learning. The goal of these sessions is that parents will become engaged with their child and will be a factor in their
child's academic success through extended learning time. Parents will be equipped to work one-on-one with their child to
engage with them in learning and will have access to resources that might not be readily available in their home
environment. They will also be shown how to best utilize the technology in their home to promote extended learning.
Parental engagement is also valued as it allows parents to communicate what is and what is not working for their child
and offer input on what they think might work best. Parent retreats will also be planned for HBG facuity and teachers o
engage with parents and collaborate with them on continuing to build the TTIPS program. At these parent retreats there
wil] be time for team building exercises, leadership courses, and continuation of adding to the resources for their child’s
academic success.
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Texas Education Agency

County-dlstrlct number or vendor |D: 01 5905 Amendment # (for amendments only}:
Part 1: Staff Role and Qualifications, List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant, Provide a brief description of the position roleffunction
in the grant; and desired qualifications, type and years of experience, and requested certifications, Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for mplementation of the selected
model. Response is limited to space provided, front side only. Use Arlal font, no smaller than 10 point.
Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
Ensure all requirements of the TEA for school | Texas Teaching and Principal/Mid-
improvement and related grants are met. Management Cerlification
District Assist schools in data analysis, planning, and | Expertise in Curriculum and Instruction
Coordinator of evaluation of interventions to ensure student Expertise in Accountability Requirements,
1. | School SUCCess. Data Analysis, and Texas School
Improvement Communicate with PSP to serve school Improvement Requirements.
(DCSI) (required) | needs. Expertise in School Transformation
Serve as an active member of the School Excellent leadership, communication, and
Improvement Transformation Team (STAT). collaboration skills
Serve as leader of STAT team. Texas Elementary Education Teaching and
Move STAT team to immediate and Principal/Mid-Management Ceriification
successful action as soon as schoo!l needs Expertise in Early Childhood Education and
occeur. Literacy
Establish and implement effective and Excellent Communication, Leadership,
Executive Officer efficient c_ommunicatiop channels with the Management, and Colalboration Skills
2. | of Elementary school principal, superintendent, and STAT
Team membars.
Schools . .
Assist school team in needs assessment,
planning, implementation, and evaluation of
school improvement initiatives and intervene
as needed.
Communicate with PSP and DCSI to serve
school needs.
Ensure all program and fiscal requirements of | Texas Principal/Mid-Management Certification
Director of Slate the grapt are met . Exper_tise in Federal,‘T‘EA, and Lopal Program
3 and Federal Supervise Grant Administration Staff and Fiscal Laws, F’ollmes, and Gu[dance
' Programs Successful Experience Implementing and
Managing Federal and TEA Grants
Manage Day to Day Activities of the Reporting | Master's Degree
and Fiscal Matters of the Grant. Excellent Organization and Management
Grant Ensure Appropriate Resources are Available Skills
4. Administrator as Required for Grant Activities. Expertise in Grant Requirements
Monitor Adherence to All Grant Guidelines
Ensure all Timelines and Deadlines are Met
Maintain Required Documentation
Design, implement, and Report Evaluation of | Expertise in Grant Evaluation
. Grant Activities as Required/Requested Excellent Organization, Communication, and
5. | Senior Evaluator Management Skills
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Texas Education Agency

Standard Application System {SAS)

County-district number or vendor iD: 015905 T | ] Améhdment # (fof arne'hdments oniy')
Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the
distrlct!campus that are prOJected to be involved in the implementation and delsvery of the program Provide a brief
description of the provider's unique function in the grant; and desired gualifications, experience, and requested .
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. -
Desired Qualifications, Expenence
# Title Role/Function in Grant Certifications
; Train and coach teachers in qualily early Certified CLI Instructor/coach with successiul
Early Literacy . . . ) . .
1. Coach literacy intervention. experience validated with references.
Train and coach teachers in quality early Documented education and experience in
Early Learning | learning strategies. early learning strategies and coaching.
2. Coach Tailored fit to school needs.
. Train and coach teachers in gquality literacy Documented education and experience in
Literacy instruction. literacy instruction.
3. | Instruction
Coach
Train and coach teachers in quality content Documented eduation and experience in
4 Content Area strategies. training and coaching teachers in content
* | Coaches areas.
Engage the families the school staff in ongoing | Documented education and experience in
Parent joint experiences to build relationships and working with families and school staff.
S. | Engagement implement successful strategies to increase Validated with references.Tailored to school
Specialist student success. needs.
Tutor students in literacy and content. Expertise in literacy content and appropriate
age instruction. Successful documented
6.  Tutor experience in tutoring young children.
Engage the school faculty in team building Expertise in team building and successful
Team Building | activities. Increase and improve documented experience.
7. Coaches communication and collaboration.
8.
9.
10.
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Texas Education Agency

County-district nurnbar or vendor 1D: 01 5905 I Amendment # (for amendments only).

Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain commltted to the project's success. Describe your succession ‘management strategies and how this will enable
the campus and district to deliver continuous high- quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point..
Edgewood 1SD and HBG Elementary School lsadership will ensure commitment to project success through several
means. Each participant will be actively and meaningfully involved in the planning, decision-making, and evaluation of
the program, establishing ownership. Roles and expectations will be clearly defined and monitored for each participant.
Participants will be supported by professional development and coaching opportunities that will provide the skills and to
increase pedagological knowledge in all academic areas of need to meet set goals. Sufficient time and resources will be
provided to implement requirements, along with clear and open communication channels — formal and informal.
Successes will be celebrated and rewarded in a variety of ways, including additional compensation for improving student
achievement. Sufficient and appropriate resources will be available when needed as established through the budget
planning process. The District STAT (School Turnaround Assistance Team), composed of key leaders who have the
expertise to advise and the authority to make things happen in all areas of district support, will be called to action at any
time that the campus requests assistance. The plan of action for this program will be clearly articulated in a written,
user-friendly format so that it is clear to all involved. The plan will include the person responsible for each task/activity,
timeline, and method by which success will be measured, and the resources that will be provided.

All roles and responsibililies will be assigned to positions, not individuals. If staffing patterns in the district or at the
campus change, the roles and responsibility will be assigned to different positions, but each will continue to be
performed. When an indlvidual is assigned {o a new position or responsibility, a period of transition will occur for the
staff member to receive needed training and knowledge to perform the new role.

Those involved in implementing this proposal have been engaged throughout the development process, establishing
ownership. Opportunities for actionable input will be provided throughout implementation to ensure that investment
remains active.
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Texas Education Agency —— S Standard Application System (SAS

County-district number or vendor |D: 015905 | | Amendment # {for amendments only):

Part 4: Sustalnability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends? How will the LEA
provide continued fundmg and support to sustain the reform after the grant penod ends? c
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Inherent in :mplementatlon of the Early Learning Intervention Model is the promise that by providing an axcellent pre-
kindergarten experience in a literacy-rich environment, students will be set up for increased success in kindergarten and
beyond. Providing research-based early intervention for students experiencing difficuity will front-load efforts so that
students are on track to learn appropriate content and skills as they move from one grade level to the next. This will
enhance their potential for continued success in school. In doing this fewer interventions will be required than are
currently required to accelerate student learning when they have already fallen behind. Resources and efforts can be
redirected to enhance the learning experience and will prompt continually increasing successes.

By investing in our most important resource in teaching children - the human capital of our teachers - through a coaching
model, we will be creating experts who will become the future coaches for each other and staff who are new to HBG in
future years.This cycle will perpetuate. Few things motivate teachers more than seeing the results of their work in terms
of student success. However, systems will be established to reward teachers in creative and meaningful ways for their
efforts, increasing teacher retention.These systems will become a part of the expected culture at HBG. Teacher leaders
will develop who wil be in a position to step in to leadership positions as they open, maintaining the successful elements
implementing during the grant program.

As parents and community members engage more with the school and with their children’s learning through grant
activities and see the success the children are achieving, they will sustain the efforts by expecting the same or better for
thelr younger brothers or sisters and community. This will create a culture of high expectations of the families and
community for the schoal, along with the knowledge and experience of how they can help that happen.

As more students perform on grade level, funds and resources currently demanded for intervening for those who don't
will be diverted for quality classroom programs and early interventions. The number of accelerated instruclion teachers
for reading, for example, will no longer be required as additional staff. As early learners are attracted to the pre-
kindergarten program at the school, increased enroliment and attendance will increase funding.

Less funds will be required for training, coaching, and mentoring teachers and leaders as the teachers and leaders in the
schoo! become the experts and the coaches.

District leadership will learn how to better support the school through their engagement in this program through the
STAT team and will continue to respond to needs. Individually and collectively, they will expand their capacity to support
school improvement and the leaders, teachers, support staff, parents and community involved in the efforts.

Inherent in the budgeting process of Edgewood ISD and HBG budget is a commitment to fund what works in creating
high student achievement.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 015905 | Amendment # (for amendments only):
Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
perforrnance measures that will result in substantially improved student achievement and the campus’ abllity to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
A site-based team, represanting a broad range of stakeholders, concluded that grade-level reading readiness was a
particularly urgent issue since more than 70% of students at HBG elementary were not reading on grade level. The
consensus of the team was to focus on performance measures representing reading domains and subsets that most
challenge students in addition to monitoring overall reading progress. It was also important for the performance
measures to align with intervention strategies and instructional practices/protocols and allow for continuous diagnostic,
formative, and summative assessment.

As part of the school's educational program HBG will include a Pre-Kindergarten program that will require the selection
of age-appropriate reading measures centered on early literacy skills such as oral language development, phonemic
awarsness, alphabetic principal, and vocabulary development. As students progress through third, fourth, and fifth
grades STAAR reading measures will be examined as part of the summative process, but for formative and diagnostic
purposes, program staff will monitor Istation assessment results. Students’ Istation activities and results, which represent
a form of differentiated instruction, will be menitored and interim/progress level goals set to promote continuous literacy
skills improvement. Performance measures represented on grade-level district and campus benchmark exams will also
be assessed 1o determine student progress and growth.

All results, across all grades, will be reviewed fo determine whether appropriate interventions are in place {o meet the
annual goals and ultimately allow students, and the school, to exit low-performing status. The selected performance
measures are challenging and the academic goals are attainable as student performance can be enhanced by the
instructional regimen of the proposed evidence-based intervention program.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-leve!, or academic outcome
data at the activity-level per student. Respanse is limited lo space provided, front side anly. Use Arial font, no smaller
than 10 point.
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- ProjectEvaluatlo ——

County-district number or vendor ID: 01 5905 |' Amendment # (for amendments on'ly)

Part 3; Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectlveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited 1o space provided, front side only. Use Ar:a[ font no smaller than 10 point

The effectivenass of the grant's programs and activities aimed at improving reading readiness will be directed and
supported by established processes in Edgewood. The implementation plan will establish a timeline of activities and
interventions that will be monitored and evaluated for the grant. This plan will also include provisians to monitor both
near-term and long-term program goals and academic objectives to be reviewed on a six-weeks to annual bases. The
TTIPS coach and school principal will largely be responsible for ensuring actions are taken to keep the program on
schedule and with full implementation fidelity and program integrity.

The plan will define groups participating in each component of the garly literacy program throughout the grant period.
Goals for achievement will be aligned with state assessment standards (particularly as required and mandated in
reading and mathematics), TEKS Pre-Kindergarten guidelines, and district developed exams.The plan development will
include a TTIPS coach, principal, and campus team leaders to draft implementation strategies and expected student
outcomes and targeted teacher instructional practices. Refinement of the plan will be developed at the time of award
notification. The basis of the plan will include a timeline for professional development, purchases, implementation, and
monitoring as well as the goals of each particular activity. The implementation plan for each component of the program
will include monitoring meetings on a six weeks basis. The plan will include each component of the program and will
have a Look For Document. The Look For Document contains the standards for the implementation of the program.

The plan will detail the materials, resources and expectations that are part of the program and how they are to be used.
The Look For document will also include what the teacher should be doing in the classroom when implementing the
program as well as what the actions should be for students participating in the classroom. Classroom walk through
documentation will use the Look For document to monitor the implementation of the program. Infermation from the Look
For documenis will be submitted into a database for systematic review. The goals of the program will provide
incremental measures to evaluate the effectiveness of the program. These goals will include achievement measures that
are expected from the intervention. Reports noting the progress of students will be monitored on a six weeks basis. This
will be complimented by the current Universal Review System that exists on the campus. Through this scheduled
process the administration meets with classroom teachers and suppart staff to review the progress of individual
students. Interventions are reviewed and progress monitering data is a focus, so that individual student needs are met.

The responsibility of effectiveness of interventions will be led by the TTIPS coach. This team member will collect the data
from the Look For data base and the achievement information from the programs. The data will be presented on a six-
week basis. Monitoring will be done primarily by the TTIPS coach to measure the adherence to the implementation plan
and the achievemant information for students participating in the program. Adherence to the implementation plan will be
the initial focus, so that fidelity to the program is assured. Going forward, reporting will focus on student achievement. An
analysis of the implementation will be presented to the district executive officer for elementary division and the
leadership team. The analysis will include match to the implementation plan and a complete review of all components of
the plan. This process will complement the monitor adjust and plan procedure (MAPing), in which the campus reviews
the data from curriculum based assessments, benchmarks, and additional formative assessments.

The plan for methodical consistent monitoring will allow the campus to identify and act upon any implementation
concerns. Scheduled meetings will review the implementation plans to enable quick action in case there are problems in
project delivery that need to be corrected throughout the life of the project. The TTIPS coach will be onsite to assist with
implementation. The implementation plans will allow the campus to plan all specifics that need to be completed and
implemented. The purpose of the principal’s attendance at the meeting is to assure that any changes or refinements that
need {o be made are addressed immediately. The attendance of the district leadership is to provide support for the
campus and address the needs of the campus. The district participants are able to escalate needs of the campus. If
there are alterations that may be needed to the implementation plan, these will first be addressed with the principal and
leadership team. This group will address the implementation plan by providing insight, suggestions, and revisions when
necessary. While modifications may be necessary to implementation plans, the goals will remain intact.
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Texas Education Agency Standard Application System (SAS)

hedule #1 &mResponses to Statutory

County-district number or vendor ID 015905 | Aménd'r'nent#(for amendments only):

Statutory Requirement 1: Describe your rigorous review process used to select hlghest-quahty and bestufzt external
providers for your project. Include processes to: : _ .
. Idenllfy a reasonably s:zed pool of prospective external provsders
' Assess level of experience in delivering the work o
. Determine a hlstory of prior success; conmstent strong results in S|malar pmjects o
_‘Conduct a risk-assessment related to contracting
Execute final selection and procurement : :

-
.
[ ]
. _ _
Response is limited.to space provided, front side only Use Anal font no sma!ier than 10 pomt

External providers will need to follow the established Edgewood Request for Propaosal (RFP) procedures ihat arein
place. This will involve the campus team working with the curriculum and instruction department as well as the
purchasing department. The team will collaborate to have the request include requirements that will provide high quality
providers. The collaboration of teams will then be able to identify if services are necessary for the successful completion
of the initiatives in the grant.

The RFP will include a requirement for documented evidence of success from the vendor in the type of service that is
requested to meet the needs of the grant. A rubric will be utilized for the selection process. The rubric will focus on the
type of work performed by the vendors, the quality of work as reported by prior customers, and progress made by the
prior customers. The providers will need to demonstrate that the fees for service are reasonable for the requested
services. The compatitive bidding process requires that bids be evaluated and awards made based solely upon bid
specifications, terms, and conditions contained in the request for bids document, and according to the bid prices offered
by vendors and pertinent factors that may affect contract performance. Any external providers whose fees exceed
$25,000 will be required to have prior board approval before payment for their services.

A district teamn will contact references fo assure that the service of the provider was of high quality. The team will have a
set of questions to inquire as to the level of service that was provided by the vendor, Questions will include the gains that
were made by the schoo! or district that was serviced by the provider. In addition, the district team that reviews the
providers that file the RFP, will obtain information as to the years that the entity was serviced. This will enable the RFP
review team to obtain information from the Texas Education Agency website to determine gains that were made while
the entity was served. The information from the rubric will be compiled to determine which of the vendors have the
highest ratings and merit an interview. A formal interview process will be held with the highest-ranking vendors. At this
point additional details of the service will be reviewed to determine the vendor that is the best match to meet the needs
of the campus and the requirements of the grant. Risk-analysis will be included during the interview, to review, timelines,
expectations, and goals of the grant. The critical needs of the campus will be reviewed to assure that the vendor is able
to fulfill their requirements. The vendor will need to provide a detailed pian as to how their services will enable the
campus to fulfill the goals of the campus. District lawyers will support the needs of the campus and the contract process.
The RFP will contain the stipulations that if the provider dees not fulfill their requirements, the contract will be terminated
with a thirty day notification.

The final setection decisions for providers will be based on the scores of the rubric, the interview, and their written plan to
fulfill the needs of the campus. The procurement of the provider will be a collaborative effort with the TTIPS coach based
on the information from the selection report.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015905 - — [Amendme"nt#(f-or amendments only):

Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure iheir continued qualrty and Success in meeting pro]ect deliverables Include in
the descnption

. Proposed schedule to regular]y revrew external provider performance ' S

. Campusldistnct personnel responsrb!e for oversight and management of provrders

» Process/instruments used to measure and monitor suiccess of providers

» “‘Corrective actions or ‘additional supports utilized to improve provider performance :

Criteriafsequence of actions ta be taken to rernovelreplace a low performing provider

ReSponse is limited to space provided, front side only. Use Arial font no smaller than 10 point.

The external providers will be reviewed on a six-week basis for the completion of tasks and performance of the provnder
The contract and implementation plan will contain the specific tasks and initiativas for which the provider is responsible.
This campus-developed document will provide ease in the provider review process.

TheTTIPS coach will manage the on campus schedules and work of the external providers. This campus staff member
will have working knowledge of the school, so that they are able to manage the work of the providers. Since they are on
staff, they will be at the campus to oversee professional development, coaching, and additional services that are
components of the initiatives. The work of the provider will be specified in the implementation plans, to assure thal the
activities are being followed. The TTIPS coach will communicate with the campus administration as to the progress of
implementation.

The implementation plan of the grant will contain the measures of success that are expected of the grant. The district
uses the Plan, Do, Study, Act (PDSA} system to evaluate programs. These evaluations are completed annually. In order
to assure that the goals of the grant are realized, an evaluation of service providers will be completed semi-annually. The
current PDSA method will provide structure to the evaluation process. The system includes a component which allows
for the modification of the current implementation plan. if changes are necessary they will be noted through the
evaluation process.

Through the evaluation process, the campus will know when adjustments are needed in the performance of the provider.
The provider will have an understanding of the established goals of the grant. The provider will also be provided with
specific measurable increments of progress. This will guide implementation. When a situation arises in which the
provider is not meeting the expected level of performance, the campus will notify the provider in writing of the concern.
This notice wili include a meeting time {0 review the evidence and determine refinements that are necessary to improve
performance. This will be in the form of a discussion to address the needs. The follow up of the meeting will include
documentation of the changes that will take place and the future provider goals. The campus principal and the district
leadership will attend the session.

Through the evaluation process, the provider will know when they are not meeting the expectations of the campus. The
review process will have clear expectations and evidence will determine when a provider needs to be replaced. The
expectations of the provider are stated through the contract process. When evidence demonstrates that the provider has
not met the expectations, steps will be taken to remove the provider. The written evidence will be specified for the
vandor. The vendor would have been provided an opportunity to address the situation through the review process. When
a provider does not change to meet the expectations, they will be provided a thirty-day notice to terminate the contract.
The district leadership will review the process to assure thal proper procedures have been followed.
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Texas Education Agency _ _ __ 7__ Standard Application System (SAS)

County-district number or vendor ID: 015905 I ml"Amendment#(for amendments only):

Statutory Requirement 3: Pre~-Implementation Year. List and describe primary activities planned for the Planning/
Pre-Implementation period in the grant to occur from January 1, 2016-July 31, 2016. These activities shall be designed
1o prepare the district and campus for stronger full Implementatlon than would be possible without Pre—lmplementatzon
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. -

1.

The administration team and the parent liaison will conduct parent planning sessions during the Pre-
Implementation year to gather parent input regarding Henry B. Gonzalez's Literacy Programs, schoot activities,
teacher trainings, and budget.

The school will build capacity to increase and encourage parental engagement in general; and specifically, the
school will provide materials/training to involve families in home aclivities designed to improve their children’s’
literacy learning. Flexible meetings, involvement in planning & review, child care, improved communication &
notification, volunteering, and access to teachers/staff are among planned engagement efforts.

Henry B. Gonzalez will create committees to address the implementation of the grant. These committees will
meet biweekly during the Pre-Implementation year to assure that the specific areas of the grant are addressed

Grant staff will be hired. A bookkeeper to ensure that project funds are spent timely and in accordance with
the grant. A TTIPS Coach will be hired to assist staff members in the implementation of grant program and
strategies In their classrooms and throughout the school.

Henry B. Gonzalez will participate in district meetings o discuss progress and implementation. School Turn
Around Team (STAT) will include district staff as well as campus staff. The STAT team will conduct budget
meetings to discuss allocations and expenditures.

Recruitment for the full day Pre-Kindergarten class will begin in March of 2016, This extends the current district
program but makes a greater connection to the campus and family by locating this program on the school
campus, vertically aligned with the rest of the school.

Staff development utilizing consultants with instructional focus on literacy will begin during the Pre-
Implementation year and extend into the following year(s). Since much of this training will be multi-days and
pulling teachers out of class must be limited, a pricrity list will be established to determine which groups to train
first. Staff development will be focused on strengthening the literacy program on campus, targeting vocabulary,
comprehension, and fluency skills.

Staff development will target the new pre-kindergarten teacher and aide in early childhood. The staff
development will target literacy instruction, classroom environment, centars, and transitions.

Staff development will target the new pre-kindergarten teacher and aide in early childhood. The staff
development will target literacy instruction, classroom environment, centers, and transhiions.

10.

Staff will be trained on how to gather student data via informal and formal observations. After gathering the
data staff will be trained on how to use the data to support the needs of the student. The STAT team will use
the data to plan for future parent and staff trainings.

1.

Second grade teachers will prepare for iooping up with their students the following year in order to develop
strong school and family relationships and eliminate lost time in getting to know students’ instructional needs.
Summer contact will also be made betwsen the family and teacher to encourage the student to engage in
activities during summer break.

12.

Counselor and Social Workers will identify students/families with the greatest social/emotional needs to
participate in after school sessions targeting communication skills, school to home connection, and sibling
relationships.

13.

Leveled classroom libraries will be purchased for all kindergarten - fifth grade classrooms. These leveled
libraries will be used to Implement a literacy program aimed on getting all students to read on grade level by
the end of third grade.

14.

Non- fiction books aligned to the Comprehension Toolkit will he purchased for alt kindergarten - fifth grade
classrooms.

15.

Poetry books will be purchased for all kindergarten - fifth grade classrooms. Teachers will receive professional
development in literary genres. Each kinder - fifth grade student wili be required to read and analyze a poem
weekly.
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TexasBducationAgency ___________________________Standard Application System (SAS)

County~dlstr|ct number or vendor ID 015905 | : | Amendment # {(for amendments only).

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar -
or related to the plannad prOJect How will you coordinate efforts to maximize effectiveness of grant funds? o
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.” : bR

Henry B. Gonzalez uses student and teacher data to create a School Improvement Plan (SIP) and a Campus
Improvement Plan (CIP) as guiding frameworks to promote educational improvement at the school. The purpose of the
plans is to target student performance for all student populations, including students in special education programs. Both
plans guide the objective, instruction, and learning activities that are occurring on campus in an integrated fashion

across classrooms and grade levels.

The Campus Improvement Plan contains ten school wide components: Comprehensive needs assessment, Reform
Strategies, Instruction, Professional Development, Parental Involvement, Staffing, Transitions, Monitoring of Students,
Coordination and Integration of programs. The CIP Is reviewed by key staff on at least a six-week basis to determine the
implementation of programs, interventions, and strategies and evaluate progress towards set goals. Recommendations
are then discussed with the full faculty to assess progress and address areas requiring additional attention. Similar in
process. The SIP conatlans three targsted instructional areas monitored on a quarterly basis to monitor progress as
measured by student growth.

At the end of the school year, the campus conducts a needs assessment to identify our strengths and weaknesses. The
data collected through the process is used to create goals for the upcoming school year and checkpoints to evaluate
progress. Each Campus Improvement Plan must identify how the campus goals will be met for each student, identify
staff needed to implement the plan, and set timelines for reaching the goal. The CIP and SIP must include instructional
methods for addressing the needs of student groups not achieving their full potential.

Together, both the CIP and SIP have been central to yearly improvement as measured by state and local assessments,
including STAAR results which routinely show improvement across all tested areas. This process validates our efforts
and will as a coordination and integration tool to maximize the effectiveness of efforts included in future grant-funded
projects such as proposed plan in the current application.
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Texas Education Agency . _ Standard Application System (SAS)

County-district number or vendor 1D: 015905 I Amendment# (fcr amendmenls only)
Statutory Requirement 5: Principal Replacement *=  ~.~- .« i S
:Appllcants proposing a TRANSFORMATION, EARLY LEARNING or. TURNAROUND model must replace the principal _
who led the schoo! prior to the commencement of the model. Speciﬁcally. for Cycla 4 Implementatlon the prlnclpal s
first year at the applicant organization must have began at or during school .year 2014-2015. The prlncipal may .
not have been principal of the applicant organization prior to school year 2014—201 5 These appllcants shall
respond to the prompts in the table below.: . - . o L
Applicants | not. proposing a Transformation Early Learnlng or Turnaround modsl shall |ncl|cate below wuh NIA" ' '
Response is Iimiled to space prowded front side only. Use Arlal font,'no smaller than 10 point. =~ :

_-Name of prlnclpal who wiII be
In place through the = -
implementaticn of the moclel

Mario Goff

lee date or. anticlpatad hire
date of the principal who w1l|

be in place for: . July 30, 2014
mplementallon of the model
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID 015905 _ ] Amendment # (for amendments only)

Statutory Requirement 6: Rural LEA Flexibility - o .
Rural LEA Apphcants pr0pos!ng a TRANSFORMATION or TURNAROUND model have the o,gtig lo propose a -
modification to one element of the model. If proposing to modify one’ element of the model under the Rural LEA
Flexibility option pleass respond to the prompts in the table below. - .
Applicants not. proposmg a modzﬁcatlonl not eligible to propose a modiﬁcatlon shall lndlcate below wrth NIA“
Response is Iamited to space prowded front side ‘only. Use Arial font, no smaller than 10 point. ]

Element In the rnodel
selected for modrﬂc:atlon

N/A

'I'D'Q'sc'r_iﬁ_ti'o'n: of fhé -
modification: -

N/A

How intent of the original

element remains/will be met:

N/A
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Texas Education Agency

Standard Application System (SAS)
) Statutory Requirements (co

County-district number or vendor ID: 015905

| Amendmertt # (for amendments oniy):

.and Assurances

‘Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model mustusea ..
rlgorous, transparent, and equitable evaluation system that takes into’ account student growth as a significant factor S
.Please review the descrlptron of requtrements of the evaluat:on systems under these models ln Schedule #2 Provismns )

These applicants shalt'respond to the prompts in the tabte be!ow ' R ' SRR S .
Applicants not proposing a Transformation, Texas State -Design or Earty Leamlng model shall Indlcate below W|th NIA"

Describe the data sources for

in‘the teacher and prtncrpal
evaluation’ system: lnclude
‘how student growth is .
welghted in evaluation

'-'Response is Iimited to space prowded front side only. Use Arial font, no smaller than 10 point.

. ':. Henry B. Gonzalez will use the Texas Teacher Evaluation Support System (TTESS) and

student growth ‘accounted for g

| but not factored inte the evaluation until the following year.

the Texas Principal Evaluation and Support System (TPESS) as a data source for
student growth. TPESS will begin in the 2016-17 school year.

Under the TTESS system, student growth will ultimately account for 20% of the
evaluation rate. During the 2015 — 2016 school year value added dala will be available

system design includes

assessments and- ongoing
collections of professional
.praotlce ' :

Describe how the evaluation -
multiple observation-based - '_ _
| teachers to be observed with fifteen-minute classroom observations. The observations

The Texas Teacher Evaluation Support System is designed to Include two formal
observations and multiple fifteen-minute classroom observations. One scheduled
observation will be conducted in the fall semester and an unscheduled observation will
be conducted in the spring semester. A district timeline has been created to allow for all

will target the instruction and learning environment dimensions. After each type of
observation a conference will occur to identify reinforcement and refinement areas.

Describe how the evaluation
system was developed with
-teacher and principal
involvement:

| The Texas Education Agency developed the Teacher Effectiveness Workgroup at the
.| state level to work on the new evaluation system which ultimately resulted in TTESS. A
| teacher steering committee worked to develop an evaluation instrument to the teaching

standards that could be utilized for continuous professional growth. This evaluation
instrument was developed at the state level. Within the school district the Districtwide
Educational Improvement Council (DEIC) reviewed the TTESS system and made a
recommendation to the Board of Trustees 1o participate in the refinement year of TTESS
during the 2015 — 2016 schoo! year and ultimately have this become the appraisal
system for Edgewood teachers. The decision to move to the TPESS was delayed one
yaar in order to ensure a focus on TTESS implementation and will be pursued In the
2016-2017 school year.
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Tex

EducatonAgency _  _ Standard Application System (SAS)

County-district number or vendor 1D: 015805 | Amendment # (for amendments only)
Statutory Requirement 8: Educator Reward and Removal -
App!lcants proposing a TRANSFORMATION, TEXAS STATE-DESIGN or EARLY LEARNING model must have
protocols to identify and reward school [eaders, teachers and other staff who have increased student achlevement end
identrfy!rernove those who. have not Improved their professional practice.. Please review the description of requlrements -
for'educator reward ‘and removal under these’ models in Schedule #2. Provisions and Assurances L o '
These. apphcants shali respond to the prompts in the table below. " - . -
Applicants not proposnng a Transformatlon Texas State-Demgn or. Early Leamang mode! shall lndioate below W|th “NIA"
Response is Ilmited to space provided {front side only. Use Arial font, no smaller than 10 point. il :
7+ Monetary awards will be made available to staff based off the allowab[e funds set in the
budgst. The award amount will be determined by district leadership and campus
| leadership teams. Teachers will have to meet set goals and criteria each semester. The
| award will be tied to student level performance, stale and local assessment scores, and
| nine week grades. A retention stipend will also be implemented for teachers the amount
| will be determined by the allowable funds in the budget.

'_Describe the rewards S
‘available for. educators who ;.-
have: increased student

-aohievement i implementmg
the model e

=7 The following intervention/protocols will be established to assist teacher who are
struggleing to improve their professional practice:

1. instructional Coaches will use sirategies learned from the Teacher Toolkit training to
-1 provide various instructional support.
2. TTESS pre and post conferences will be held with identification of reinforcment areas
and refinement areas.
1 3. Teachers will particpate in classroom observations with Instrutional Coaches to
1 identify researched based practices to improve student performance.
4, Provide staff development on specific staff needs and monitor implementation.

Descnbe : : o
protocolshnterventlons to L
support teachers who are .
struggling to Improve
professlonal practlce
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Texas Education Agency i} Standard Application System {SAS)

County-district number or vendér ID: 015905 — | J Amendment#(for amendments only)
Statutory. Requlrement 9::Non-Academic/Social:Emotional Supports for Students ~ .~ = L
Applicants; proposmg a TEXAS STATE DESIGN TURNAROUND or. WHOLE SCHOOL REFORM rnodel mUSt include :

services. "

These appllcants shall Isst and descnbe the non academic social-emotlonal and communlty-oriented serwces that wnil
be. provided to students in the space below. - : :
Applicants not proposing a Texas State-DesEgn Tumaround or Whole School Refom'n shall |nd|cate below Wlth “NIA” N
Response Is limited to ‘space provided, front side only. Use Arialfont, no smaller than 10 point.: o

N/A
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Texas Education Agency

‘Schedule #16_Responses to Statutory Re

_._Ei__tandard Ap_plication System (SAS)

County-dlstnct'number or vendor ID: 015905

[Amendment-#( or amendments only)

.Assurances

shall indicate betow with "N/A".

‘Statutory Requirement 10: Developing an Early College school-wide strategy -

Applicants proposing a. TEXAS STATE- DESIGN model must deliver.a comprehensive school improvement strategy. e
implementad for all students in’ the school, which Is consistent with the Texas concept. for. developlng an Early College y
High School (ECHS) Please revlew the descnphon of the Texas state-design model in Sohedule #2 Provumons and a8

These appl:cants shall respond to the prompts in the tabie below Appiicants not proposing a Texas State—Deslgn model .-

--Identlfy the tHE partner |n :
-place f for the- early coilege I NIA
-high school development and :
.jimpiementatlon Include the *
Aitlefrole of the IHE primary .-
Z'point of contact and- :
'jessentlal agreements
reached at this point

Respon =% is Iimlted to space provlcled front side only Use Anal font no smaller than 10 point

Propose an Exemplar Early _
College’ High School partner .
campus in: place to serve as | N/A
the demonstration site/mode!
school.’ Explaln whythis =~

‘'school is an good partner for -
your development T

Descrabe the sustaunable
source of funds or fee waiver
plan that will enable students
to access college courses, .~ | N/A
TSI assessments, textbooks
and college fees; without cost
to the student: .
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Te_xas Educa_t_ion Agenoy

Standard Ap lication Sgstem (SAS)

County-district number or vendor ID: 015905 | Amendment # (for amendments only)
Statutory Requirement 11: Developing an Early College sc¢hool-wide strategy (continued) RUREE
Applicants proposing a ‘TEXAS STATE: DESIGN model must deliver a oomprehensrve school improvement strategy, o
implemented for all students in the school, which is consistent with the Texas concept for developing an Early Coh'ege
High School (ECHS) Please review the descnptlon of the Texas state—demgn rnode! in Schedule #2 Provtsrons and
Assurances; . . .
These' applicants shall respond to the prompts ln the table betow Appllcants not proposing a Texas State-DesIgn model
shall indicate below with “NIA™. S
Response Is Ilmrted to Space provrded front side onty Use Anal font no smaller than 10 potnt

Describe the processes the
LEA!campus will take to build
the number of ootlege
courses available to students
to gain durlng high school to | N/A
a minimum of six (6) by the - -
start of the 2016-2017 to sixty
(60) by the start of 201 7—201 8
school year Sl o

2 | ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephone/fax/emait {circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 52 of 74

2015-2020 Teaxas Tille | Priority Schools, Cycle 4



lication S stem (SAS)

Texas Education Agenc

County-district number or vendor ID: 015905 [Amendment # (for amendments only)
‘Statutory Requirement 12: Developing an Early College school-wide strategy (continued) -

‘Applicants proposing a TEXAS STATE-DESIGN mode! must deliver a comprehensive school improvement strategy, G
‘implemented for all students in the school, which is consistent with the Texas cconcept for developlng an Early. College
High School (ECHS} Please review the descrlptlon of the Texas state-deslgn rnodel lﬂ Schedule #2 Provislons and
Assurances.

These appllcants shall respond to the prornpts |n the table below Applicants not proposmg a Texas State-Deslgn model
shall indicate below with *N/A™ .. Y SR
-Response is Ilmlted to Space provnded front slde only Use Anal font no smaller than 10 point

Descnbe the academlc. _
social, college readiness and -
college access services that
will be in place by Fall 2018, N/A
to support student success in-
college-level coursework and
continued post-secondary v
educatlon pursults '
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Texas Education Agency

l Amendment # (for amendments only)_

App!icants proposung ‘the. EARLY LEARNING INTERVENT!ON model must dellver a preschoo! program that rneets the
definition included in program federal requ1rements and is: Integrated in a campus-wide school improvement rnodel _
‘Please review the descrlptlon of raqutrornents under the Early Learning Intarvantlon modal In Schadule#2 Prowsions
‘and Assurances. : o
These applicants shall respond to the prompts |n the table below Apphcants not proposmg an Early Leamtng '
Intervention mode! shall indicate below with *N/A™. .~ S
Response is itmatod to space prowded front:side only Use. Anal font no smatler than 10 point

.Desoribo the schedule and .| The full day Pre-Kindergarten classroom will be staffed with a full time teacher and

staffing’ pattem for the full-. paraprofassional that will give the classroom a 2-20 ratio. The classroom teacher must
day preschool that quI meet .| have a Bachelors degree from an accredited college/university with an Early Childhood
‘standards for. htgh =7| ceriification, The paraprofessional must have a high school diploma, 48 hours from an

: | accredited college/university, and passed the TABE. The preschool program will be 2

:2ﬁﬁéﬁ§;22%?;tsiéasﬁrm?:$d '| full day instructional program that will include breakfast, lunch, and recess. The program

class size limitations'and - =+ will follow the Children's Learning Institute (CLI) mode! using an approved curriculum.

comparabta staﬁ salanes .| CLI will target progress monitoring, professional development and observation tools.
=71 Teacher salary will be based on the board approved teacher pay scale.

Indlcate lf the oarnpus wlll

partner with’ oommunlty- .
based prowder to delwer the 5
-preschool : &

Based on the states research based early learning intervention model Henry B

-~| Gonzalez will use a Thematic approach that focuses on early literacy skills such as oral
| language development, phonemic awareness, alphabetic principal, vocabulary

Descnba how tho preschool | development, and compression skills, The thematic approach encompasses science,

program proposed is:* © ... | math and social students concepts. The Pre-Kindergarten program will be vertically
research-based; vertlcally -~ | aligned with TEKS-upper and lower grades. The staff will use the Pre-Kindergarten
aligned in math, science, | guidelines to develop lesson plans and instruction. Each unit that is planned wil! have
literacy,: Iangoage through the | instruction in the following domains: social emotional, oral language development,
elementary grades; and | | emergent reading and writing, math, science, social emotional social studies, fines arts,
_.develops socuo-emotional " | physical education and technology.

skllls ' : :

| CIRCLE will be implemented in the Pre-Kindergarten class to measure early literacy

| skills, and math skills, Formative Assessments, and Student Portfolios will be used as
an assessment data tool to measure improvement and nexi-grade readiness. CIRCLE
allows for pragress monitoring to access areas of a student that are still developing. The
assessments are completed at the beginning, middle and end of year, Formative
assessments including cbservation protocols will be used to target and identify student
behavior and academic perfoermance. Student portfolios will include student work
.| samples, demonstrating evidence of student academic mastery over time.

Descnbe the studant L
assessment data that will be
examined for the preschool
‘and kindergarten classes that
“inform continuous o
improvement and next-grade
readiness:
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‘County-drstnct number or vendor iD 015905 | Amendment# (for amendments oniy).

Statutory Requirement 14: Screening and Selecting Staff :

Applicants proposing a TURNAROUND mode! must measure the effectivsness of staff to work in the turnaround .
-environment. -In screening all existing staff, no more than 50% may be rehired to work in the iurnaround model Please :
Teview the descnptlon ‘of requirements for: educator soreening and selectrng staff under the tumaround model in’
“Schedule #2 Provisions and Assurances. .
These applrcants shall respond to the prompts in the table below Appllcants not proposing a Turnaround model shall .
indicate below with “NIA” R R -

Response |s Iimited to space provided front side onty Use Arial font, no smatlsr than 10 pornt

Describe process for G
soreening all staff that exrsted
prior to- lmplementatlon of the : N/A
turnaround model, including -
the criteria for best-ﬂt in the :
iurnaround model i

indicate the number of ' -
existing staff rehired for work | A
in the turnaround model PR

implementation: R

Describe process for
seleotlng new staff, includrng A
the criteria for bast-fit in- the -
turnaround model o

Indicate the number of new
staff hired for work inthe N/A
turnaround model .
implementation:

Indicate the start date for the
new turnaround s
implementation staff; N/A
including rehires and new
hires:

. ForTEAUseOnly

Changes on this page hevs been oonﬁnnsd with - On this date:

Via {elephone/fax/amall (circle as appropriate) By TEA stalf person:

RFA #701-15-107; SAS #191-16 Page 55 of 74
2015-2020 Texas Title | Prigrity Schools, Cycle 4
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Appllcants propcs:ng a TURNAROUND mode1 must adopt anew campus governance structure in whtch the school may :
.repcrt toa new turnaround office in'the’ LEA or.SEA hire a turnaround |leader who reports to LEA executive Ieedershlp,
orenter into a multr-year contract with the LEA: for added flexibility in exchange for greater accountabtlrty Please review
the descriptton of requrrements fcr new governance structure under the turnarcund model in Schedute#?. Provtsions and _
‘Assurances, : :
Thess applicants shall describe the new govemance stmctures planned 1n the space below Apptlcants not proposmg a '
-Turnaround model shall :ndlcate below with “N/A™. s S .
Response is limited to space provided, front side cnty Use Arrel font Ao srnaller than 10 polnt

N/A

_ ForTEAUse Only
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“County-distrtct number or vendor ID: 0'15905 T | Amen ment#(for amendments only).

Statutory Requirement'16: Whole-School Reforr Model Developer '
Applicants proposing the. WHOLE-SCHOOL REFORM model must Implement an evidence—based rnoclel in partnership
with a whole-school reform model developer Please revtew the descnption of reqmrernents under the Whole—SchooI
‘Reform model in Schedule #2 Provlsaons and Assurances : ' :
These apphcants shall respond to the prornpts in the table below Applicants nol proposlng a Whole-Schoul Refon'n
‘model shall indicate below with ENJAT : :
Response Is limited to space provided, front snde only Use Ariel font no smatter than 10 pomt

Name the model developer -
with whom' “you will partner: to N /A
_Impternent the whole-schoot

'reform s

-Descnbe the record:of -
success the model developer
has shown in impiementing N/A
‘whole- school reform :
'strategles

;Name and descrlbe the =
study/studies exarnlned that
support the effi cacy of the
model selected

Include Informetion abput the
study’s sample size. and
multl site sampling '_ N/A

Inslude key F ndlngs showing
impact on student .
achsevement

Addltlonally. provlde citations
for the study publications: -

.  ForTEAUseOnly
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"County-district number or vendor ID: 015905 _____ —— | Amendment# {for amendments only)
Statutory Requlrement 17: Operatlons under a Charter School Operator, CMO or EMO. -

management organlzatlon (CMO) or educatlon management organlzatlon (EMO) uslng a ngorous review process to .-
select a provider who will restart the organization Please rewew the descnptlon of requnements under the Restart :
model in Schedule#2 Provisions and Assurances. - S L
in'the space below, these’ applmants shall déscribe the ngerous process to be used to select the restart organlzatlon
criterla used for selection; timeline for provider selection; and anticipated date for schoo! reopenmglconversron
Apphcants not proposing a Restart model shall indicate below with “N/A". - .

Response is limited 1o space provided, front side only. Use Arial foit; no smaller than 10 point

N/A
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County-district number or vendor 1D: 015905 — -IAmendment#(foramendments only)

‘Statutory Requirement 18: Enrollment in higher achieving schools " . '
Applicants proposing a CLOSURE model must enroll studenls who attended the school a hlgher achievmg sohool W|th|n :
reasonable proximity. to the closed. school -
These applicants shall describe the processes key aotrvrtles, and timellne they wIII undertake wlthin one year in orcler to
transition students to higher achlevrng schoo! in the. space below Appllcants not proposrng a Closure model shall
indicate below with “NIAT™ o

Response is limited to space provided front side only Use Anal font no smatler than 10 pomt

N/A
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Standard Application System (SAS) .

County-district number or vendor ID: 015905 |Amendment#(foramendments onty)

TEA Program Requirement 1: Interventions to meet Model Requirements and Timeline ST
Cntlcal Success Factors are the key research-based focus areas; aligned with- the: statutory. reqmrements of this Fr
program,-under which school improvement initiatives shall be planned ‘Research provides evidence that effort and
Investment in these focus areas is most: impactful to achieve contintious school improvement.: .- -

Academic Performance is the foundatlonal Critical Success Factor - Through' gatns in Critical Success Factors of teacher
quallty, effective Ieadershfp. data-dnven Instructional declstons productlve communtty and parent involvement, efficient -
use of Iearntng time; and malntamlng a posntwe school cllmate campuses can mcrease academic performance for all .
students. : : : : : :
List the most Important areas in which the campus w1l| achleve mcreased academlc performance through an 1mproved 8
tnstructlonal program through this grant. - : S

Resp-onse is limited o space prov:ded front srde onlj. y .maller-than 10 point S '_

Criti_cal Success
i Factor :

_ Academic Perfonnance/lmprov""' the lnstructfonal Program S

e e . Periodfor
: _ T L Planned Intervention s R R | implementation
Pre Ktndergarten Classroom focus on earty chtldhood education R Year1 [X Yeard
1 [ vear2 B Year5
B Year3
Reading - all students at Henry B. Gonzalez will be reading on grade level by the end of O Year1 [X Yeard
third grade. Additional reading instruction and tutoring programs will focus on assuring that
o | all students have the skills needed to perform on grade level with all reading assessments. 0 Year2 [ Year5
" | Kindergarten and First grade will focus on phonemic awareness and developing early K Year3
literacy skills while second and third grade focus on comprehension and higher order
thinking. Flexible grouping of students based on academic needs,
Writing — all students at Henry B. Gonzalez will perform on grade level on all district and O Year1 [X Yeard
state assessmants. Kindergarten — Fifth grade classrooms wili participate in a writer's
3. | workshop, student portfolios, and publishing of their writing. Vertical expectation will be O Year2 [ Year5
reviewed to ensure that students enter each grade with the appropriate prerequisite skills. B Year3
STAAR Scores in third to fifth grade — Reading, Math, Writing, and Science scores will have 1 Yeart [ Year4
a passing rate above 75%,
4 O Year2 K Years
X Year3
District and Campus Benchmark Exams — all students at Henry B. Gonzalez will show B vear1 [ Yeard
growth on all district and campus benchmark exams, Student data will be reviewed through
5. | the use of an assessment room and monitored every nine weeks. & Year2 [@ Year5
X Year3
HBG will have better trained teachers by providing comprehensive job embedded staff ® Year! [X Yeard
development. This training will focus on literacy and student socio-emotional needs.
8. X Year2 K Year$s
B Year3
Coaching of teachers and studenis towards success. B) Year1 [ Year4
7. B Year2 & Year5
B Year3
~_For TEA Use Only.
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Texas Education Agency Standard Application System {SAS)

“County-district number or vendor ID: 015905

_TEA Program Requirement 2: Interventions to meet Model Requirements and Timeline (cont.) -
Critical Sticcess Factors are the key research-based focus areas, aligned with the statutory requirements of thls L
‘program, ‘under which school- Improvement initiatives shall be planned Researoh provides evrdence that effort and .
Jinvestmentiin these focus areas is'most impactful to achieve continuouis schoo! improvement. R o
List and brleﬂy describe the interventions selected for impiementation for this Critical Success Factor Ensure that -j
interventions selected fulfill all statutory requrrernents listed:in the program assurances and support Problem Statemenls
‘and Root Causes identified through your.needs assessment. = - SRRy
Addlttonally, tndlcate the penod during the grant cyole in which the aotJvrties wlll be lrnplernented

: Response is. Ilmited to space provtded front side only Use Arrat font no smaller then 10 point

:Crittca! Success
O Factor'

Increase Teacher Quahty |

S 3--"_Per‘_iot:l';for"::.-"-: =

Planned lnterventlon implementation -

Staff Development AII teachers WI|| partloipate in staff development Staff development w1|t B Year1 B Year4
be focused on providing quality instruction, student engagement, assessments, and use of
1. | data to improve instruction. Specific bodies of training will focus on: Literacy, Social- BJ Year2  [BJ Year5
emotional needs, and formative assessment. & Year3

Teacher Observations — All teachers will use feedback from formal and informal K Year 1 5 Year 4
observations to improve instruction. Data will be collected and tracked to monitor feedback
2. | and implementation of instructional practices discussed during past conferences. B Year2 [ Year5

B Years

Teacher Goal Setting — All teachers will set goals aimed at improving their instructional & Year1 [X Yeard

practices. Goals will be evaluated once during the fall semester and spring semester.
X Year2 & Years

3.
X Year3
Teacher/Parent Retreat — Parents and teachers will be invited to participate in a retreat that BJ Year1 53 Year4
will identify instructional practices that will be occurring in the classrooms. Parents will be
4. | informed of programs, lesson planning, and data collection that will be used to guide the BJ Year2 B Year5
instructional program. K Year3
Recruitment of quality teachers and retention stipend for trained teachers. 5 Year 1 5 Year4
5 X Year2 B vYesrs
' & Year3
O Year1 O Year4
6 O Year2 [ Year5
[] Year3
O Yeart O Year4
7. [J Year2 [ Years
[ Year3
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Texas Education Agency Standard Application System (SAS)

County-dlstrlct nurnberor vendorlD 015905 - | Amendment#(for amendments'only)
-TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline (cont.) . :
Critical Success Factors are the' key research-based focus areas, aligned with the statutory requirements of th|s
‘program, under which: school lmprovement Initiatives shall be planned. Research provides evldence that effort and
;investment in these focus areas Is most impactful to achieve continuous’school improvement, - R FER
List and briefly describe the interventions selected for- implementatlon for this Ciritical Success Factor Ensure that el
‘interventions selected fulfill all statutory requrrements listed i in the program -assurances and support Problem Statements
and Root Causes identified through your needs assessment. : : AT s
Addltronatly, indicate: the perlocl during the' grant oycle in whlch the actwitles wzlt be implement_ed Sty
..Response is: ||m|ted to space provided front 5|de onIy Use Arial font no smaller than 10 polnt RN R
'Crltical Success . Doy B Rt
. Factor B Increase Leadershrp Eff trve e
T .. 'Period for
Adminlstrat:on Staff Development— Princlpal Assrstant Pnnctpal and Counselor will B Year1 [ Yeard
participate in staff development targeting transformational leadership. B vear2 [ YearS
1 . ear ear
B Year 3
Teacher Leadership — Team leaders will be developed on campus. Team leaders will be & Year1 [@ Yeard
responsible for assuring that all instructional programs are being implemented with fidelity.
2 K Year2 K Years
) 59 Years
Parent Leadership — Each grade level will identify one parent from each classroom to serve R Year1 [X Yeard
as a parent leader. Parents will meet with teacher leaders and administration quarteriy to
3. | discuss the instructional programs on campus and review student data. B vear2 [ Year5
B Year3
Student Leadership — Grade levels third, fourth, and fifth will identify one student from each R Year1 [X) Yeard
classroom to become student leaders. The student leaders will meet once a month with
4. | administration and teacher leaders to discuss areas of concern. B Yearz [ Year5
£ Year3
Participation in School Leaders Network , Region 20 leadership training or similar B Year1 [ Year4
adminisirative training groups in which practitioners share information with colleagues
5 K Year2 K Years
] B Year3
Assignment of a mentor of a successful practitioner for principal, AP and other leadership & Year1 ] Year 4
staff
5. X Year2 [ Years
& Year3
Include administration in all training that the teaching staff receives to ensure understanding K Year1 [ Yeard
of implementation expectations.
7 & Year2 K Years
B Year 3
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County—dlstrlct number ar vendor ID 015905 | Amendment # (for amendments only)
TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline (cont.) . - e
Critical Success Factors are the key research-based focus areas, a[igned with the statutory. reqmrements of thls
'program under which school Improvement 1nltlatlves shall be: plannad, ‘Research provides ewdence that effort and
investmentin these focus areas is most impactfui to achieve continuous’ schoo! improvement, o

List and bneﬂy describe the interventions selected for tmplementation for this Crltica! Success. Factor Ensure that
interventions selected fulfill all statutory requlrements listed:in the program assurances and support F‘roblem Staternents
and Root Causes identified through your needs assessment. ' e SRR ) .
Addltionatly, indicate the penod during the grant cycle in whlch the activtttes wtll be tmplemented.
.Response is ||m|ted to space provided front side onty Use Anal font no srnaller than 10 point

Crittcat Success

Factor: - olnform lnstruction S

Increase Us of Q".'ahty Dat

Perl od for S

_ e ' Planned tntervention _ i I mptementatton
Teacher Observatrons - AII teachers wﬂt use feedback from forrnal and Informal B Year1 51 Year 4
observations to improve instruction. Data will be collected and tracked to monitor feedback

1. | @nd implementation of instructional praclices discussed during post conferences. B year2  BJ Year5

B Year3

Teacher Planning — Teachers will pariicipate in planning sessions that will occur during & Year1 5 Year4
school, after school, and on Saturdays. Data will be used to guide the planning sessions

o | that will impact instruction and student engagement. Monitor, Assessing, and Planning B Year2  [J Year5
{(MAPing) strategies with teachers on a nine weeks basis. Weekly planning with teachers X Year3
aligned with the T-TESS.
Student Portfolios — All students will create and maintain a student portfolio. The portfolio B vear1 [J Yeard

will contain student data documenting reading fluency, assessments, and areas of sirengths

3. | and weakness. B Year2 [ Years

B vear3

Staff Development - Teachers will participate in staff development regarding the use of 5 Year 1 3 Year4
formative and summative assessments and how to use the data to improve instruction.
4 | Training on formative assessment strategies will result in the inclusion of these strategies in | BJ Year2  Bd Years
weekly lesson plans. BJ Year3

Beginning, Middle and End of year assessment of reading levels with strategic student 6] Year1 [ Yeard

groupings resulting from the review of these scores
K Year2 B2 Years

5.
X Year3
Vertical planning sessions throughout the year will occur to gauge that students are B Yeart [X Yeard
progressing at a rate which will prepare them for the following year.
6 R Year2 B Year5
B Year 3
Monitoring Adjusting and Flanning: MAPing with teacher to include a review of nine weeks 5 Year1 (@ Yeard
test results by individual student, class and grade.
7. X Year2 B Year5s
B Year3
For TEA Use Only
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County;dis rict number orvendor ID | Amendment # (for amendmenls only)

_TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.) . ... = "
Critical Success Factors ‘are the key research-based focus areas, aligned with the stalutory requrrernents of thas L
program, under which school amprovement in]tfatlves shall be planned Research provides evldenoe'that effort and
investmeant in these focus -areas is most irnpactful to-achieve continuous school improvement. -

List and briefly describe the mterventlons selected for implementation for thls Critical Success Factor Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances and support Problem Stetements
and Root.Causes identified through your needs assessment.: . SRR
Add]tiona!iy, indrcate the period during’ the grant cycle In which the actwlties w:!l be implemented

.Response is [imited to space provided front side only Use Arral font, no smaller than ‘20 point

.Critlcal Success

Increase Learmng T'me o

- ‘Factor: .~ |
Aﬂerschool Homework Lab Students and parents will be gwen an opportunlty to R Year1 [ Yeard

participate in an afterschool homewaork lab. The tab will allow students to receive assistance

1. | on any homework assignment. B Year2 [ Year5

B Year3

Morning Homework Lab - Students and parents will be given an opportunity to participate in B2 Year 1 6 Year 4
a moming homewark fab. The lab will allow students to recelve assistance on any

. Year 2 Year 5
2. | homework assignment. - 2

X Year3

Saturday Workshaops — Saturday Workshops will be planned targeting areas that have been 5] Year1 [@ Year4
identified through data analysis as an area of concern. The Workshop will be formatted as a

3 | clinic to that will scaffold a student’s leaming. B vear2  [J Year5
X Year3
Beginning in year two, the school day will be extended. This will allow 45 minutes of [ Yeart [ Yeard

additional time to guarantee daily remediation and enrichment for all 1st — 5th grade
students. Pre-kindergarten and kindergarten teachers would dismiss earlier allowing them to | & Year2z & Year5
4. | work directly with 1 -5 students and allow for vertical planning time across grades. Support B Year3

teachers would also serve in this manner. Fridays may offer non-traditional activities for all
students or release at the earlier time for teacher planning, with enrichment then moving to
Monday to hopefully address attendance lags on these day.

Looping of teachers from 2nd to third grade and from kinder to first grade to eliminate the [] Yeari [ Year4
time that it takes teachers to get to know their students at the start of the year and to
5. | establish stronger teacher family relationships. B Year2  [BJ Years

B Year3

Development of high quality center activities to promote effective use of student time while R Year 1 5 Yeard

teacher Is engaged with other students in small group learning.
6. B Yearz [ Years

X Year3
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County-district number or vendor |D: 015905 - ' — | | Amendment # (for amendments only)
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline'{cont.)" -
Critlcal Success Factors are. the key research based focus areas allgned wtth the statutory requlrements of this

mvestment in these focus areas is most impactfui to achieve contlnuous school wnprovement
Listand’ brleﬂy describe the Interventions selected for. lmplementatlon for this Critical Success Factor Ensure that
interventions ‘selected fulfill al} statutory requirements listed in the program assurances and support Problem Statements
and Root Causes identified through your needs assessment.’ : S : L

Addttlonally, indicate the: penod during the grant cycle in whlch the actlvlties wiII be imp emented
-Response IS timlted to space prowded front slde only Use Anal font no smaller than 10 polnt :

.C"“"‘f:cfgﬁ“?f : 'Increase Parent/Co 'm_“nfty Engagement

Perlod for

.Ianned tnterventlon j_-;ﬁ iy Implementatlon'

Parent Retreat - Parents quI be rnwted to partlcipate ina parent retreat durlng the fall
and/or spring semesler. The retreat will target data analysis and parent activities that can be
1. | implemented at home to assist with their child's learning. X Year2 [ Year$
BJ Year3

B Year1 B Yeard

Home visits / block walking for Pre-Kindergarten recruitment K Year 1 B Yeard

M Year2 B Years

2.
B Year3
Small School Library - Parents will be encouraged to assist in the building of Small School B Year1 [X Yeard
Libraries that will consist of books that students can keep or exchange.
3 Bd Year2 K Years
| B Year3
Conduct "Eagle Family Community Meetings and Dinner" to serve the needs of identified 5 Yeart [X) Year4

students and thelir famiiies. These will be evening session that last about five weeks in
4. | which students and their families will work with the school and other resources to address | B Year2 [ Years
their children's academic or socio- emotional needs. Students will be grouped by need and | & Year 3

multiple needs / groups will be addressed throughout the year.

Parent conference during the middle of each grading period for any student performing

Year 1 Year 4
below 75% to allow for parent intervention before students receiving failing grades. g Year 2 vear

B Year2 B Year 5

5.
K Year3
Looping with students to further develop the relationship between teacher and family as well K Year1 [R Yeard
as assignment of students from the same familles to the same teachers to further build the
6. | family teacher relationship. B Yearz [ Year5
X Year3
[0 Year1 O Year4
7 E] Year2 O Years

O Year3
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Texas Education Agency _ _ Standard Application System {SAS)

County-district number or vendor ID: 015905 — ~ | Amendment # (for amendments only)
TEA Program Requirement 5:'Interventions to meet Model Requirements ‘and Timeline (cont.) S
-_Critical Success Factors are’ the: key research-based focus areas, ‘aligned with. the: statutory requirements of this e
:program -under which school improvement initiatives shall be planned Research provrdes evidence that eﬁort and S
investment in these focus ‘areas is most impactful 16 achieve continuous 'school improvement s '
List:and. brieﬂy describe the: intervéntions selected for implementation for this Critical Success Factor Ensure that
interventions selected fuifill aII statutory reqmrements listed in the program assurances and support Problem Statements
and Root Causes identified through your needs assessment. - " . : el : :
jAddltionaIIy. indicate the. period during the'grant cycle in'which the activities wiIi be.:m'plemented o
*Response is Iimlted to epace provided front side only Use Arial font no smaller than 10 point '
Critical Succass Improve School Climate :' =y & .
Period for S
T e e e T e T T e e b Implementatlon
Payment of a retention stipend each August for teachers who have completed the required [ Year 1 5 Year 4
staff development during the year and choose 1o return to the campus the following year.
1 B Year2 B Years
' & Year3
Monthly recognition of staff and students related specifically to grant expectations. B Year1 {3 Yeard
2 B Year2 [ Years
' Bl Year3
Coaching for success {students and staff) & Year1 [ Year4
3 ] Year2 B Year5s
' X Year3
Money available for summer staff development for teachers wishing to attend additional [ Year 1 & Yeard
training in areas of refinement as identified on TTESS and throughout the year.
4 & Year2 BJ Years
' H Year3
Additional pay for staff for the longer schoo! day. 5 Year 1 & Yeard
5 B Year2 B Years
’ B vear3
Maonetary bonus for STAAR increases and for students improving their reading levels. O Year! X Yeard
6. X Year?2 K Years
X Year3
[ Year1 O Year4
7. [ Year2 O Years
] Year3
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor 1D: 015905

| Amendment humber {for amendments only):

2015-2020 Texas Title | Priority Schools, Cycle 4

No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and o
000 participation for any groups = X k
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AD?1 participate L U O
A02 | Provide staff development on eliminating gender bias O (I ]
Ensure strategies and materials used with students do not promote
AQ3 gender bias U O O
AD4 Develop and implement a plan to eliminate existing discrimination and the ] O O]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of ] 1 O
gender
AOB Ensure students and parents are fully informed of their rights and [ O 0
responsibilities with regard to participation in the program
A99 | Other (specify) ] O M
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language [l ] ]
B0z | Provide interpreterftransiator at program activities L] L] L]
Increase awareness and appreciation of cultural and linguistic diversity I O ]
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 0 0 ]
BO4 appreciation of students’ and famities’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities O O O
Provide staff development on effective teaching sirategies for diverse
BO6 populations L L L
Ensure staff development is sensitive to cultural and linguistic differences 0] [] ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical O 0 [
BO8 | assistance center, Title |, Part A school support team, or other provider
gog | Provide parenting training ] | ]
810 | Provide a parentfamily center L] ] '
811 | Involve parents from a variety of backgrounds in decision making L] (] ]
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Texas Education Agency Standard Application System (SAS)

. schedule#18 Equitable Access and Participation (cont) |
County-District Number or Vendor ID;015905 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to J ] (]
the school
B13 | Provide child care for parents participating in school activities O L ]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities L] 0 -
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program [ N L
Offer computer literacy courses for parents and other program
B16 | peneficiaries O O [
B17 | Conduct an outreach program for traditionally *hard to reach” parents L] L] ]
Big | Coordinate with community centers/programs L L L
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education [ [ O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] | '
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O 0 M
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the 1
program
Provide mediation training on a regular basis {o assist in resclving
B23 disputes and complaints [ O [
Bo9 | Other (specify) O O ]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
cp1 | Provide early intervention I ] [
co2 | Provide counseling 'l Ul ]
co3 | Conduct home visits by staff | ] O
co4 | Provide flexibility in scheduling activities L] L] Ll
co5 | Recruit volunteers to assist in promoting gang-free communities Ol ] J
coe | Provide mentor program L L] |
Provide beforefafter school recreational, instructional, cultural, or artistic 0] ] [
co7 programs/activities
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~ Schedule #18-—Equitable Access and Participation (cont)

Standard App!zcat}on System (SAS)

County~Dls{nct Number ar Vendor ID:016905

| Amendment number (for amendments oniy)

Barrier: Gang-Related Activities (cont.)

2015-2020 Texas Title | Priority Schools, Cycle 4

# Strategies for Gang-Related Activities Students | Teachers | Others
CO08 | Provide community service programs/activities O ] O
C09 | Conduct parent/teacher conferences ] O ]
C10 | Strengthen school/parent compacts O J ]
C11 | Establish partnerships with law enforcement agencies ] I d
C12 | Provide conflict resolution/peer mediation strategies/programs J J ]

Seek collaboration/assistance from business, industry, or instifutions of
c13 higher education g L] N
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues . L O
cag | Other (specify) O O 7
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention [ O |
D02 | Provide counseling O O J
D03 | Conduct home visits by staff [ O O

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities O 0 [
D05 | Provide mentor program B |l [
Provide before/after school recreational, instructional, cultural, or artistic
Dos programs/activities [ dJ [
D07 | Provide community service programsfactivities O R M
D08 | Provide comprehensive health education programs ] d O
D09 | Conduct parentiteacher conferences i O 3
D10 | Establish school/parent compacts O O O
D11 | Develop/maintain community partnerships [ O ||
D12 | Provide conflict resolution/peer mediation strategies/programs ] O M
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O O O
Provide trainingf/information to teachers, school staff, and parents to deal
D14 with drug-related issues O O O
Doy | Other (specify) O N ]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention 0 M O
E02 | Provide program materials/information in Braille ] [ ]

Changes on thts page have been conﬁrmed wnth On thls date
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 70 of 74




Texas Education Agency Standard Appilcat:on System (SAS)

| fﬁ;--; Se:hedule #'E 8m gmtab!e Ascess and, ?art:mpatson (cont ) P o
Couniy-Dmtnct Number or Vendor 1D: 015905 Amendment number (fo.r amendments on!y)
Barrier: Visual impairments

# Strategies for Visual impairments Students | Teachers Others
EQ3 | Provide program materials/information in large type ] ] O
E04 | Provide program materials/information on tape . [} 3
EO5 il?;;\;ti?; :;a:ff development on effective teaching strategies for visual O] [ 0
E06 | Provide training for parents | ] ]
E07 :gggasasti g;lﬁ;eraalshnformahon published on the internet for ADA O M 0
E99 | Other {(specify) m [ J

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
F01 | Provide early identification and intervention M ] [
FO2 | Provide interpreters at program activities ] O [
FO3 | Provide captioned video material O M [
F04 | Provide program materials and information in visual format ] W M
FO5 | Use communication technology, such as TDD/relay [ ] O
FO6 rmrg\git:; ;;;If‘f development on effective teaching strategies for hearing 0 O ]
FO7 | Provide training for parents [ N |
Fog | Other (specify) O ] |

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention ] M ]
G02 | Expand tutorial/mentor programs |j 1 M
Go3 Zf:;}?ﬁgsé?g tclt;\lfgéopment in identification practlces and effective N 0 0O
(04 | Provide training for parents in early identification and intervention O | O
Gog | Other (specify) ! | M

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others

HO1 Develop and implement a plan to achieve full participation by students 0 1 a
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O ] O
HO3 | Provide training for parents ] O |
H99 | Other (specify) O ] L]
L : e S ~ForTEAUse Only.
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';:ﬁ_;: $chaéuie #1 8-~»E§ultabie ﬁmcess and. Pamczpaﬁen (cont )

Standard Applzcatlon System (SAS)

County~Dssirlct Number ar Vendor ID; 015905

[ Amendment number.(for amendments only).

Barrier: Inaccessible Physical Structures

2015-2020 Texas Tille | Priority Schools, Cycle 4

# Strategies for Inaccessible Physical Structures Students | Teachers Others
J01 Dfevelop and implem}am g_plan to achi_eve full participation by students ] O 0
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible ] J M
Jog | Other (specify) O O N
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identificationfintervention O ] '
K02 | Develop and implement a truancy intervention plan 4 ] m
K03 | Conduct home visits by staff ] ] M|
K04 | Recruit volunteers to assist in promoting school attendance O ] A
K05 | Provide mentor program N 0 ]
K06 | Provide before/after school recreational or educational activities M ' [
K07 | Conduct parent/teacher conferences O O] [
K08 | Strengthen school/parent compacts ] OJ ]
K09 | Develop/maintain community partnerships | O N
K10 | Coordinate with health and social services agencies 1 ] O
K11 | Coordinate with the juvenile justice system O O M
K12 ﬁéﬁi rc:git;g;iaot;iqon/assistance from business, industry, or institutions of O 0 a
Kgg | Other (specify) | O i
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
.01 | Coordinate with social services agencies | [ 7
L02 | Establish partnerships with parents of highly mobile families O O N
103 | Establish/maintain timely record transfer system | W O
199 | Other (specify) O O ]
Barrier: Lack of Support from Parents
# Strategies for L.ack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents O O ]
M02 | Conduct home visits by staff ] ] ]
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Texas Education Agency

Standard Apphcatlon System (SAS)

:'Z'-'i Schedule #18-—Equitable Access and Participation (cont 3y

County-Dlstrict Number or Vendor 1D; 015805

| Amendment number (for amendments only)

Barrier: Lack of Support from Parents (cont.)

2015-2020 Texas Title | Priority Schoals, Cycle 4

# Strategies for Lack of Support from Parents Students | Teachers | Others
M03 | Recruit volunteers to actively participate in school activities O J ]
M04 | Conduct parent/teacher conferences [ O L]
MO5 | Establish school/parent compacts ] O ]
MO6 | Provide parenting training L] L] O
MO7 | Provide a parent/family center Ll L] O
M08 | Provide program materials/information in home language ] O M
M09 | Involve parents from a variety of backgrounds in school decision making ] O '
M10 Offg( 'fflexible“ opportu'ni'ti.es for invol\{emeng, including home learning O] n ]

activities and other activities that don'’t require coming to school

M11 | Provide child care for parents participating in school activities ] ] il
M12 Qgga?xgggi;s Sagﬁogc;téctlsitfizrgny members' diverse skills, talents, and ] n O
M13 i;g\;sg; ;c‘j)zlrlaﬁiucatlon, including GED and/or ESL classes, or family O n 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] O M
M15 | Facilitate school health advisory councils four times a year | O ]
M99 | Other (specify) O O J
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O OJ il
NO2 g?r::cr::;ty agr:c; ‘;g;aln teachers from a variety of racial, ethnic, and language O] ] 0
NO3 | Provide mentor program for new teachers O O O
NO4 | Provide intern program for new teachers ] ] [
NO5 | Provide an induction program for new personnel J ] ]
N06 | Provide professional development in a variety of formats for personnel ] O O
NO7 | Collaborate with colleges/universities with teacher preparation programs ] J [
N99 | Other (specify) O O L]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO1 Eg\éerlac:i Zr;g Jift?é)s'eaﬂr}zznli eangg‘trsl fo inform program beneficiaries of O ] [
P02 aP:(EjJIsgngggsletterlbrochures to inform program beneficiaries of activities n 0 N
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Standard Applicatlon Syste

Texas Education Agency _

Scheduie #‘?8—-&31&%&!}!3 Access and Pamc;naﬁon (co' t.)

(5AS)

County»Dlstnct Number or Vendor ID 01 5805

| Amendment number (for amendments only)

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

2015-2020 Texas Title | Priority Schools, Cycle 4

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Errg;:gfn a;(;ic\)ltixt?:;g}:nnézéo local radio stations and newspapers about ] [ 0
P99 | Other (specify) ] ] L]
Barrier: Lack of Transportation to Program Activities

# Strategies for Lack of Transportation Students | Teachers | Others

Qo1 ;’;g::gzstransportatlon for parents and other program beneficiaries to I 0 0]
Qo2 Oﬁng ‘.'ﬁexible“ opportu_ni_ti_es for involx:emen?, includ_ing home learning 0 O O
activities and other activities that don't reguire coming to school
Qo3 ggggg;‘.{s program activities in community centers and other neighborhood 0 0 [
Q99 | Other (specify) ] ] I
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy [ O L]
Other barrier
29 Other strategy O O
Other barrier
299 Other strategy [ O O
Other barrier
Z99 Gther strategy 0 [ [
Other barrier
Z99 Other strategy O D L
Other barrier
299 Other strategy L L [
Other barrier
299 Other strategy O [ L]
Cther barrier
Z99 Other strategy O O o
Other barrier
Z99 Other strategy O L [
Other barrier
299 Other strategy O - ]
o : ST _For TEA Use Only
Changes on thls page have heen conf rmed wsth On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 74 of 74




